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Arid

2020 verdur fyrirferdarmikid & spjsldum ségunnar. Pessa dars
verdur fyrst og fremst minnst fyrir 6synilegt fyrirbaeri: Veiru,
Sars-cov-2 sem i daglegu tali er kéllud COVID. Ekki parf ad
upplysa hér um uppruna og Gtbreidslu faraldursins, sem var
6gnarhradur. Flugheimurinn sem évallt er & i8i var kyrsettur &
6rfadum dégum. En éhaett er ad fullyrda ad engan éradi fyrir pvi
ad astandid myndi dragast & langinn eins og na er ordin raunin.
Fjarhagstjonid er ébaetanlegt og deetlad er ad um 100 milljonir
manna, sem starfad hafa i flug- og ferdageiranum um allan heim
muni missa lifsvidurvaeri sitt & érinu. Fataekt eykst i heiminum og
arangri undanfarinna ératuga er férnad. Vié islendingar sem
eigum afar miki®d undir flugrekstri finnum jafnvel meira fyrir pessu
en margar adrar vestraenar pjédir. Atvinnuleysi er ni med mesta
méti og stefnir i ad fjordi til fimmti hver einstaklingur verdi an
atvinnu um aramét. Flugmenn hafa ordid sérstaklegailla ati of
pessum sékum. Na eru um 90% flugmanna Icelandair banir ad
missa vinnuna eda eru & uppsagnarfresti, og fjsldi flugmanna
hjé minni flugrekendum eru i skertu starfshlutfalli eda hafa

misst vinnuna.
| upphafi

Pad er ekki ofssgum sagt ad adgerdir stjérnvalda bzedi hér
heima og annarstadar hafa verid falmkenndar og émarkvissar.
A bvi hefur ekki or8id breyting, en verst er ad vidbrogd hafa ekki
verid samhzefd. Hvert riki hefur haft sinn hattinn & sem gerir vont
verra. Omagulegt er fyrir flugrekendur og einstaklinga ad gera
dzetlanir og engu er ad treysta fyrir pa sem ennpa vilja eda purfa
ad ferdast.

| upphafifaraldursins & Islandi var 1698 dhersla & ad skimanir

& landamaerum veaeru 6ndkvaemar og skiludu litlu. Landid yrdi
aldrei veirufritt og mikilveegt veeri ad fa smit inni landid en “fletja
karvuna” og verja heilbrigdiskerfid. Pad er haegt ad hafa skilning
& vidbrégdum i upphafi, begar menn vissu litid um veiruna.

Eftir pvi sem timinn lidur lzera menn og gégnin hladast upp. Pad
verdur dhugavert pegar érid verdur gert upp. Eg ztla ad leyfa
mér ad spd pvi ad kallad verdi eftir abyrgd.

Nuna

Pegar fair voru veikir og faerri purftu adhlynningu é spitala var
tekin upp tvéfsld skimun og séttkvi & landamaerum.
Séttvarnarlaeknir hefur haldié pvi fram ad island sé med hvad
minnstu takmarkanirnar. Onnur riki séu med 14 daga sottkvi ef

upp kemur smit. Eg zetla ad leyfa mér ad vera 6sammaéla. Pad er

umtalsvert meira ibyngjandi ad purfa ad fara i tvsfalda skimun
og 5 daga séttkvi @ milli jafnvel b6 ad ekki greinist smit. Logleerdir
sérfreedingar hafa sett stért spurningarmerki vid [gmaeti peirra
adgerda sem gripid hefur verid til. Par med er ekki svo ad skilja ad
séttvarnaléggjsfin sé 6nyt en ljést ma vera ad alpjédlegir samn-
ingar sem binda riki, binda ekki borgarana ef innleidingin i
islenskan rétt hefur fyrirfarist. Pégnin @ Alpingi er zerandi.
Islendingar og erlendir ferdamenn einfaldlega ferdast ekki upp

4 pessi bitti. Pad vakti athygli mina @ dégunum ad fétboltaleikir
hafa fengid undanpagu é peim forsendum ad miklir figrhagslegir
hagsmunir séu i hafil Par er talad um @ annan milljard. Atli heil-
brigdisradherra hafi kynnt sér pjodhagslegt mikilvaegi flugrekstrar
og fer8apjénustu? Parna eins og vidar skortir samhengi og skyn-
semi. Vegna lokanna hefur verid skrafad fyrir 30-40 milljarda
kréna innfledi gjaldeyris @ méanudi. Pad leidir af sér ad & pridja
hundrad milljarda vantar inni hagkerfid & pessu ari.

Ad pessu s6gdu ber ad hafa i huga ad yfir helmingur allra sem
skimadir hafa verid & landamaerunum og teljast smitadir eru med
métefni. Pad gefur éstedu til ad tla ad mikill fjsldi syna eru
falskt-jakvaed.

Einkennalaust félk er lokad inni og rekstrargrundvellinum er kippt
undan flugrekstri og ferdapjénustu. Skadinn er 6baetanlegur.
Ekkert samraemi er i adgerdum. Stréngum héftum er vidhaldid

& landamazerum pratt fyrir ad rannséknir syni ad mun minni likur
séu & smiti um bord i flugvélum en & 68rum stédum. Litid bélar &
ad leitad sé leida til ad opna landamaerin & ny. Ljést er ad hertar
adgerdir & landamarum hafa ekki skilad tileetludum érangrien

vonandi styttist i ad paer verdi teknar til endurskodunar.
Fislmidlar

Fislmidlar ala & hraedslu og flytja helst ekki fréttir nema pzer séu
neikvaedar. Ef eitthvad horfir til betri vegar er ekki greint fré pvi

og alls ekki fraé 88rum sjonarmidum en peim sem svartsynust eru.
Tilfinningin er ad fislmidlafélk hafi ekki por til ad fjalla um fleiri en
eitt sjonarmid. P6 er hlutverk fislmidla einmitt pad, ad fjalla shlut-
draegt um maélefni lidandi stundar med sannleikann ad leidarljosi

og veita stjérnvéldum adhald.

Hvar eru fréttir af préun og dreifingu béluefna eda virkni pekktra
lyfja og medferda sem hafa gefid géda raun. Ekki fer mikid fyrir
fréttum af fekkun daudsfalla og fjslda peirra sem hafa nad fullri
heilsu pratt fyrir ad hafa veikst. Sama ma segja um nyjar tegundir
préfa sem gefa nidurstddu & 6rfdum minGtum og gaetu flytt fyrir

endurreisn almannaflugs.



PISTILL FORMANNS...

Stjérnvsld

Stjornvéld virdast kaera sig kollétt um rekstrarumhverfi flug-
félaga og ferdapjonustunnar. Séttvarnalzekni er eftirlatid ad
stjorna landinu. Pad er edlilegt ad embzettid fjalli um séttvarnir.
Hagstjérn og mat heildarhagsmuna zetti hinsvegar ad fara

fram & 68rum vettvangi. Enginn hefur uppburdi til ad spyrja um
forsendur eda ahrif pess ad loka landmaerum fyrir ferdaménnum
og heildraen ghrif & folk, samfélag og hagkerfi heimsins. Hverju
er férnad og fyrir hvad? Med pessari athugasemd er ég ekki ad
segja ad veiran sé ekki alvarleg. Heldur er ég ad benda @ ad af-
leidingar vidbragdanna séu liklega alvarlegri. Peir sem hlusta og
kynna sér fleiri en eitt sjonarmid vita ad félagsleg vandamal sem
fylgja efnahagshérmungum geta vegid mun pyngra og tekid fleiri

lif en bjargad verdur med naverandi fyrirkomulagi.

Flestir sem teljast smitadir eru pvi sem betur fer einkennalausir
eda syna vaeg eda litil einkenni sem lzeknisfreedin hefur leidir fil
ad leekna. Hépar sem teljast i meiri dhaettu sékum aldurs eda
undirliggjandi sjakdéma eiga vissulega rétt til lz2kninga og lifs en
beir sem eru heilbrigdir og ekki i dhaettuhépum eiga lika rétt til

framfeerslu og lifs.

Flugmenn

Kynsl6d feedist og kynsl6d deyr.

Kjarninn er andi skelinn leir,

Djarfa sél - Pa ert djap og sterk.

Drekinn er andans sigurverk,

Rekstrarhalli

Rikissj6ds stefnir i pann mesta rekstrarhalla sem vid pekkjum.
Reikningurinn verdur sendur skattgreidendum, komandi
kynsl6dum og fyrirteekjum. Hagszaeld verdur minni, atvinnustig
lzzgra og framleidni minni. A pessu er von i kjslfar dypstu efna-
hagskreppu sem vid héfum upplifad sl 100 ar. Pad er pvi pyngra
ad en tarum taki ad fylgjast med adgerdaleysi stjérnvalda.
Foétunum var aftur kippt undan flugrekstri um midjan agust pratt
fyrir advaranir og fyrirsjganlegar afleidingar. Fullyrt var ad pannig
yrdi minna um smit og lifid gaeti ad mestu gengid sinn vanagang

innanlands. Vid sjgum na ad pad hefur ekki gengid eftir.
Von

Von min er ad betri tid og fréttir berist innan skammes. Petta er
fraleitt fyrsti faraldurinn sem ridur yfir heimsbyggdina. Allir hafa
beir fiarad at. Laeknisfraedin verdur sifellt préadri og ljost ma vera
ad vid vinnum bug & pessum faraldri eins og 68rum. Flugid er og
verdur um langa framtid hagkveemasti og fljétlegasti samgoéng-
matinn sem stendur okkur til boda. Heimurinn og hagkerfin

eru samtvinnud fluginu sem @ stéran patt i verdmaetasképun
naGtimans og tengingu markada og menningarheima. Flugid er
takn frelsis og zevintyraprd mannsins verdur ekki heft. Vid munum

hefja okkur til flugs & ny fyrr en varir.

Pad er vid heefi ad lata hér fylgja [j6d Davids Stefanssonar fré
Fagraskégi:

Eg fagna med peim, sem fljtga hatt.
Fagurt er loftid og draumabléatt

Sem brestur af feigd og faa.

Eg tigna bé alltaf meir og meir,
Sem meistarans ordum traa,

og huga mannana hefja hefja peir,

Sem himninum nastir fljaga.

Lat héndina starfa vid heilans bal.

Fra hjartanu stigur baenamal.

Heill beim sem nadar nytur.

Hann vegur sig upp; hans vaengur er stdl,
Sem vilja og ofli lytur.

Draumurinn reetist, djarfa sal

og drekinn um loftid pytur.

Trabodi timans nyja.

Fagnadu sveinn, tak pinn flugmannsserk,
Lat fluginu kraft pinn vigja,

Pvi heimurinn prair himnaklerk,

Sem hefur sig upp til skyja.

Hirtu hvorki um lof né last,

né lyginnar streymandi idukast.
Vertu heill --- ekki hélfur.
Bliknadu ekki, b6 blasi hvasst,
og bregdist pér heilar alfur,

en knydu vaengina og flugid fast,
og fljagdu til himins --- sjalfur.

og hattunni hetjur gleyma.
Gefdu peim fadir meiri matt,

|&t magn pitt um brjéstin streyma,
svo peir geti flogid djarft og datt,

um draumanna undirheima.

- David Stefansson

FRETTABREF FiA
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The year
2020 will loom large in the pages of history. The year will first and
foremost be remembered due to an invisible phenomenon, a virus,
Sars-cov-2, or COVID. We need to expand on its origin or spread
of the epidemic, which was very quick.

The world of aviation, always on the move, was grounded in just a
few days. It is safe to say that no one imagined that the situation
would drag on as far as it has. The financial losses are irrevocable,
and the global travel and tourism market is predicted to see a loss
of 100 million jobs worldwide this year alone.

Poverty is on the increase; decades of work is forfeit. We Icelanders
have a lot at stake when it comes to aviation and feel the blow even
more than other than many other Western nations. The unemploy-
ment rate is now very high, by year end we might see one out of
four or five individuals being unemployed. The blow has hit pilots
more than most. At present, around 90% of Icelandair pilots have
lost their job or are working their notices, and many who work for
smaller operations are either working part time or have lost their

jobs completely.

In the beginning
We wouldn't be exaggerating to say that the government's actions,
both here and elsewhere, have been fledgling and aimless. This
hasn‘t changed, but worst of all we haven't seen any coordination
in reactions. Each country has created its own set of rules, which
makes matters even worse. |t is impossible for flight operator and
individuals to make plans, and for those who need to travel for
work or are still willing to travel, you can trust nothing.

At the beginning of the pandemic here in Iceland, they emphasised
that border screening was inaccurate and of little use. The country
would never be virus-free, and it was important to get the virus into
the country while flattening the curve to protect the health care
system. One can understand these reactions at the beginning,
when knowledge of the virus was limited. But as fime goes by, we
learn and accumulate data. It will be interesting when we make a
reconning of the year. | allow myself to predict that there will be a
call for responsibility to be taken.

Now
When few were ill and even fewer needed hospital care, they au-
thorities adopted a system of double screening and quarantine at
the borders. The Chief Epidemiologist has stated that Iceland has
some of the lest restricted borders. Other countries have a 14 day
quarantine in case of infection. | beg to disagree. It is considerably
more of a hassle to have to go through a double screening with
five days in quarantine in between, even if there is no contagion.
Legal experts have put a large question mark on the legality of the
actions that have been enforced. I'm not saying that the disease
control regulation is useless, but it should be clear that internation-
al treaties that bind states, d not bind the citizens if they haven't
been properly implemented into Icelandic legislation. The silence in
Althingi is deafening. Icelanders and foreign tourists will simply not

travel under these circumstances.

It caught my attention a few days ago that soccer games have
received an exception due to the financial interests at stake! They
are talking about more than one billion ISK in this case... | wonder
if the Minister of Health has explored the macroeconomic effects of
the travel and tourism industries? There, like in many other areas,
we lack consistency and common sense. Due to the shut-downs,
we have turned off the influx of 30-40 billion ISK in currency per
month. This means there is over 200 billion less coming into the
economy this year. Having said this, we should keep in mind that
over half of those screened at the border and are considered
infected have antibodies. This gives reason to suspect that a great
number of samples are test as a false positive.

People without symptoms are shut in and the operational founda-
tion is cut off under the feet of aviation and tourism. The harm is
irreparable. There is no consistency in actions. Harsh restrictions
at the borders are maintained, even when research shows that you
are much less likely to catch the virus aboard an airplane than in
other places. There is little sign of the reopening of the borders.
Itis clear that stricter border actions have not proven successful,
and we hope that they will be revised soon.

Media

The media feeds into fear and prefers to not to deliver news unless
it is negative. If something is going right, they don‘t report it, and
only if it comes from the point of view of the biggest pessimists. The
feeling is that the media is too afraid to show more than one point
of view. However, the role of the media should be just that, to pro-
vide impartial information regarding current affairs with the truth

as a guiding light, and to monitor the actions of the authorities.

Where are the news of development and distribution of vaccines,
or the effectiveness of known medicine and treatments that have
proven successful? There are not many news of fall in mortality and
the number of people who have fully recovered, in spite of having
fallen ill. The same can be said for new types of tets that provide
results in just a few minutes and could hasten the resurrection of

commercial aviation.

Authorities

The authorities couldn't care less about the operational environ-
ment of airlines and the tourism industry. The Chief Epidemiologist
is left to control the country. It is natural that he should deal with
disease control. But the economy and evaluation of hoverall inter-
ests should be managed elsewhere. Noone has the manhood to
ask for premises or the effects of closing the borders to tourists and
the comprehensive effect on people, communities or the world's

economy.

What is being sacrificed and for what? | am not saying that the
virus shouldn't be taken seriously. Rather, | am pointing out the
there are the consequences of some of the actions taken are
probably more serious.Those who are listening and have taken the
effort to explore more than one views know that social problems,
accompanying economic strife, can weigh even more heavily, and
take more lives than are saved with the methods currently used.
Most who are considered infected are thankfully without symp-



toms or show relatively mild symptoms that medicine has ways to
address. Groups that are considered to be af risk due to age or
underlying diseases certainly have a right to medical care an dlife,
but those who are healthy and not at risk also have the right to earn

a living and have a life.

Operational deficit
The government is headed towards one of the largest operational
deficits we know. The tax payers, coming generations, and compa-
nies will foot the bill. Prosperity, productivity and employment rates
will be lower than we've seen for the past century. It is heartbreak-
ing to watch the inactivities of the authorities. The foundation of
aviation was removed again in mid-August, in spite of warnings
and predictable consequences. The statement was that there
would be fewer contageons and life could resume its normal course

domestically. We see now that this was not the case.

Hope
My hope is for better times and news in the near future. This is far
from the first epidemic the world has experienced. All have run their
courses. Medicine gets more advanced, and it is clear that we will

find a way to counteract the virus like we have before.

Aviation is and will be for the longest future the most economical
and expedient way of travel on offer. The world and its economies
are intertwined with aviation, which has a large part in modern
value creation, connecting markets and cultures. Aviation is a sign
of freedom and humanity‘s unquenching thirst for adventure. We

will fly again, sooner rather than later.

Mynd: Rayyu Maldives / Unsplash

® & 06 6 0 0 06 0 0 0 0 0 0 0 0 0 0 0 0 O 0 0 0 0 0 00

JONAS TEKUR VID AF MATTHIASI

Jénas Einar Thorlacius tekur vid stédu Jénas Einar Thorlacius will be replacing Matthias

framkvaemdastjéra FIA of Matthiasi Sveinbjérns- Sveinbjérnsson as general manager of FIA as of 1.

November 2020, and up until Lara Sif Christian-

sen refurns from maternity leave next summer.

syni 1. névember nk. og mun sinna starfinu
timabundid til 1. jani 2021 pegar Léra Sif Christian-
sen snyr aftur til starfa eftir barneignarleyfi. Jonas Jénasis 42 years old, and began working as o
er 42 ara gamall og héf storf sem flugmadur fyrir
Icelandair &rid 2006. Hann hefur starfad sem flug-
stjori hja félaginu fra arinu 2017 og sat i stjérn FIA
fra 2017 il 2020.

pilot for Icelandair in 2006. He has served as
captain since 2017, and was a member of the

board of FIA from 2017-2020.

Jénas also has a business degree from the Univer-

Jénas er ad auki menntadur vidskiptafraedingur fra sity of Iceland, graduating in 2018. The board of

Hasksla Islands en hann lauk BS gradu 1 vidskipta-
freedi arid 2018. Stjérn FIA hlakkar til samstarfsins

FIA is looking forward to working with Jénas, who
is a great addition to the office.

Jénas E. Thorlacius

med J6nasi sem er gédur lidsauki fyrir skrifstofu FIA. He is very familiar with the operations of the
Jonas er dllum hnatum kunnugur i starfsemi stéttarfélagsins vegna  union due to his previous work for FIA, and we heartily welcome
fyrri starfa og er bodinn inilega velkominn. him.

Stjorn FIA vill vi& petta takifaeri bakka Matthiasi Sveinbjsrssyni The board of FIA would also like to express its gratitude to

fyrir frabzert samstarf og 6ska honum velfarnadar é nyjum Matthias for a great collaboration, and we wish him all the best in
vettvangi hja Icelandair, en hann tekur aftur vid sem forstédu- his new (and former) position at lcelandair, as Director of Revenue

madur tekjustyringar hjé Icelandair. and Pricing at Icelandair.



LEIDBEININGAR IFALPA UM GERD

PREYTUSKYRSLU/FATIGUE REPORT

J6nas bér Gudmundsson ar alpjédanefnd FIA skrifar

FATIGUE REPOR

[ jolfar atbreidslu COVID 19 hefur élag i mérgum tilfellum aukist
& pa flugmenn sem enn starfa sem slikir. Vidsemjendur stéttar-

félaga hafa i auknum mzeli leitad eftir sveigjanlegri vinnutilhgun
flugmanna og pvi telur IFALPA rétt ad minna & mikilveegi pess ad

skrifa skyrslur vegna élagspreytu (en. fatigue reports).

Tilgangur preytuskyrslu / fatigue report:

Einn helsti filgangur preytuskyrslu er ad koma auga @ éheet-
tupeetti i stérfum dhafna sem rekja maé til preytu. Til ad haegt sé
ad byggja upp gagnagrunn er gagnasflun naudsynleg og pvi er
bad i okkar héndum ad afla pessara gagna med pvi ad skrifa og
senda inn preytuskyrslu. Gégnin eru verdmeet fyrir flugrekendur
og flugéhafnir og ttu ad studla ad betra og druggara starfs-
umhverfi. Petta reynist ad sjéalfségdu best bar sem géd 6ryggis-

menning er i hdvegum hofd.

Hvenzr og hvernig & ad skrifa
breytuskyrslu?

Pad getur verid erfitt ad Gtta sig & hvenzer gera eigi slika skyrslu.
Eins og vid pekkjum getur preytan lzedst aftan ad okkur og verid
ansi lamsk. Ef évissa er um hvort senda eigi inn skyrslu er betra

ad skrifa eina slika og lata svo éryggisstjornunarkerfi (Safety
Management Systems, SMS) rada pvi hvernig upplysingarnar eru
notadar. Vid gerd preytuskyrslu & ad nota ordalag og hugtsk sem
SMS kerfid pekkir. Hnitmidad og nékvaemt ordalag audveldar
greiningu gagna og eykur likur & jakveaedri atkomu. Pad er ljost ad
an preytuskyrsina er erfitt fyrir yfirvsld og flugrekendur ad greina
basaettanlega dhaettu vegna preytu hjé flugdhdfnum. Leidbein-

ingarnar er ad finna hér:

IFALPA FATIGUE REPORTING GUIDANCE

Alagspreyta: Lifedlisfredilegt astand par sem andleg og likamleg geta er skert sékum

svefnleysis, langra vékustunda, truflunar @ deegursveiflum og/eda mikils

vinnudlags (hvort sem vinnan er andleg eda likamleg). Petta éstand getur haft

neikvad ahrif & arvekni einstaklings og getu til ad sinna vinnuskyldum sem

tengjast 6ryggi. —ICAQO Vidauki 6

IFALPA Fatigue Reporting Guidance

Following the spread of COVID-19, the work-load for pilots who
still have jobs has in many cases increased. Airlines have been
approaching unions with requests for more flexibility in pilot
work hours, and therefore IFALPA believes it is right to stress the
importance of being aware of fatigue, and handing in reports

if necessary. Effective reporting is essential to the process of fa-
tigue risk identification and the management of fatigue for safe
operations. [FALPA stresses the importance of reporting and
recently issued a briefing that provides guidance and best

practices on reporting fatigue risk. See here:

IFALPA FATIGUE REPORTING GUIDANCE

Faﬁgue: A physiological state of reduced mental or
physical performance capability resulting from sleep loss,
extended wakefulness, circadian phase and/or work-
load (mental and / or physical activity) that can impair
a person’s alertness and ability to perform safety related

operational duties.

—ICAO Annex 6


https://www.ifalpa.org/media/3558/20hupbl01-ifalpa-fatigue-reporting-guidance.pdf
https://www.ifalpa.org/media/3558/20hupbl01-ifalpa-fatigue-reporting-guidance.pdf

MALTABITAR?
EINHVER?

An bess ad ordlengja bad sérstaklega er 6haett ad fullyrda ad arid
2020 verdi lengi f minnum haft i hugum flugmanna. Astandi sem
skapast hefur i heimi flugsins er i einu ordi sagt katastéfiskt og
ljost er ad vid horfum fram & gjérbreytt landslag i framtidinni. Ein
afleiding éstandsins er ad flugfélég leita skiljanlega allra leida til
bess ad draga ar kostnadi og er par fatt ef nokkud heilagt.

I arsbyrjun 2019 var settur & vérsluskattur i Saudi Arabiu sem
nemur 5% af brattétekjum erlendra fyrirtzekja sem starfa par i
landi. Pessi skattur leggst pé einungis a fyrirtaeki i [sndum sem

ekki hafa gert skattasamninga vié parlend yfirvéld. Island er pvi
midur ekki i peirra hépi. Ad sama skapi hafa hérlend yfirvsld ekki
gert flugréttasamninga sem innihalda sjsunda frelsid, p.e. ad geta
stundad atvinnuflug milli tveggja landa én viskomu i heimalandi-

nu nema ad mjsg takmérkudu leiti.

Heimir Arnar Birgisson
Gjaldkeri FIA og medlimur i

samninganefnd Atlanta

Tilgangur gjérningsins ku vera ad losa félagid undan fyrrnefndum
skatti sem og ad eiga pess kost ad njéta sjsunda frelsisins sem
geeti opnad adur luktar dyr ad staerstu fraktmérkudum heims.

Pad er 6haett ad fullyrda ad gjérningur sem pessi
orkar tvimzlis & félagsmenn. A medan vid skiljum a8
félagid leiti leida til ad lifa i nyjum veruleka pa er ljost
ad pessi gjérningur opnar & hentifanastefnu ad haetti

kaupskipattgerdarinnar par sem [itid pléss hefur

verid fyrir réttindi starfsmanna.

Samninganefnd FIA vi& Atlanta hefur nt bad verkefni t héndunum
ad tryggja ad stérf haldist innan vébanda stéttarfélagsins inn i
framtidina og er pad verkefni i fullum gangi.

Vegna pessa sendu forsvarsmenn Flugfélagsins Atlanta ehf. fra sér
fréttatilkynningu aé loknum fundi vid formann FIA na & dégunum
sem undirritadur sat einnig, pbar sem kunngjérd var azetlun peirra

ad stofna til flugrekstrarleyfis & eynni Msltu.

MALTA?
ANYONE?

) Heimir Arnar Birgisson
FIA treasurer and member of the Air Atlanta
Negotiation Committee

Without explaining it further, it can be safely asserted that 2020 will be

a memorable year for pilots. The situation within the aviation industry is,
to put it mildly, catastrophic, and it is clear that we are looking at a very
different landscape for the future. One of the results of the situation is that
airlines are understandably seeking every avenue to reduce cost, no matter

what price.

In early 2019, the Saudi Arabian government installed a custody tax which
is approx. 5% of the brutto income of foreign companies working in the
country. The tax is only levied on companies from countries that have not
made a tax treaty with the local authorities. Unfortunately, Iceland has not
made such a treaty. Furthermore, the Icelandic authorities have not made
air traffic agreements that include the seventh freedom, i.e. to be able to
operate airlines between two countries without stopping at the home base,

or at least only in a limited capacity.

Following a meeting recently with the President of FIA, which | also
attended, the directors of Air Atlanta sent out a press release stating their
intention of achieving an operation licence on the island of Malta. The
purpose of this is said to be to avoid the aforementioned tax, as well as to
be able to enjoy the seventh freedom, which could open doors to some of

the largest freight markets in the world.

It is safe to state that this plan sounds quite precarious to
our members. While we understand that the company is
seeking ways to survive in a new reality, it is also clear that
this action would open up a gateway to a “flag of conve-
nience” policy, such as the shipping fleet employees, where

there is little room for employee rights.

FiA's Negotiation Committee with Atlanta now has to ensure that the jobs
remain within the scope of the union for the future, and we are working on

this right now.



HVER ER FLUGAZTLUN

HVAD FINNST OKKUR
UM AD PEIM
FLUGFELOGUM SEM
VERST KOMA FRAM
VID STARFSFOLK SITT
GANGI NU BEST AD
PREYJA PORRANN?

VID FLUGMENN
VITUM AD
VINNUSAMBAND EINS
OG HERERLYST ER
OGN VID bAD SEM
VID METUM MEST:
FLUGORYGGI.

Sara Hlin Sigurdardéttir,
stjornarmedlimur FIA og

formadur alpj6danefndar.

Pad er atakalegt ad fylgjast med hve gratt

COVID -19 leikur flugheiminn. Pasundir flugman-
na eru én atvinnu og margir peirra eru i verulega
sleemri st6du, med miklar skuldir & bakinu og jafnvel
litla reynslu. Pad er ljost ad einhver bid verdur & ad
allur pessifjsldi komist aftur i flugstjornarklefann.

Hvad finnst okkur um ad peim flugfélsgum sem
verst koma fram vid starfsfélk sitt gangi na best

ad preyja porrann? Petta eru félég sem eru laus
vid ad greida uppsagnarfrest, orlof, launatengd
gjold, greidslur i lifeyrissjodi, tryggingar og annad
sem fylgir pvi ad hafa starfsmenn i beinu rédnin-
gasambandi. Pessi félég hafa byggt upp starfsemi
sina med pvi ad leggja alla ahaettu hja starfsfélkinu
sem er radid inn i baningi verktaka. Starfsfolkid fer
gjarnan Gthlutad sinu eigin , fyrirteki® vid radningu
eda er radid i gegnum starfsmannaleigur, oftar

en ekki grunlaust um paer lagaflaekjur sem sliku
fyrirkomulagi fylgja.

Nyradnir flugmenn purfa ad greida fyrir eigin
pjalfun ad hluta eda &llu leyti. Peir heppnu fé ad
vinna upp i pjalfunarkostnad og eru jafnvel i mérg
ar ad greida flugrekandanum fyrir pad ad fa vinnul
Purfi starfmadur ad fara i fdingar- eda foreldra-
orlof gerir hann pad & eigin kostnad og an allrar
vissu um hvort pad henti fyrirtzekinu ad f& hann
aftur til starfa. Endurkomuréttur er enginn. Pessir
flugmenn eiga hvorki rétt @ launum 7 veikindaleyfi
né & uppsagnarfresti. Peir purfa ad sja um eigin
trygginar og bera ébyrgd a tjéni sem peir kunna ad
valda.

Stéttarfélég flugmanna um allan heim hafa opnad
dyr sinar fyrir verktakaflugménnum, bodid peim
adild og adstod eftir pvi sem kostur er. Mérg
laggjaldaflugfélsg hafa engu ad sidur varad sitt
folk vid slikri adild og hika ekki vid ad segja upp
samningi vid flugmenn sem standa upp fyrir hénd
hépsins. Uppségnum hafa ésjaldan fylgt 16gséknir
eda hétanir um 16gsoknir fyrir brot @ starfssamningi
og jafnvel eru bornar fram upplognar éasakanir i
gard starfsmanna.

Pegarilla érar hja pessum fyrirteekjum er flug-
ménnum umsvifalaust feekkad og peir sitja uppi
launalausir og jafnvel an allra félagslegra réttinda.
Ekki er starfsaldursreglum til ad dreifa en i télvu-
p6sti sem evrépskt laggjaldafélag sendiflug-
m&nnum sinum i vor kom fram ad vid uppsagnir
yrdi m.a. litid til; frammistédu, fjslda veikindadaga
og annarra fjarvista, vilja til ad vinna & fridégum
og almennra lidlegheita vidkomandi. Vid flugmenn
vitum ad vinnusamband eins og hér er lyst er 6gn
vid pad sem vid metum mest: flugéryggi. Pvi midur
er petta vinnusamband z algengara og oft pad
eina sem ungum og nyGtskrifudum flugménnum
stendur til boda.

A vegum alpjédasamtaka flugmanna er linnulaust
unnid ad pvi ad fa regluverki rikja breytt bannig ad
komid verdi i veg fyrir gerviverktoku flugmanna.

b6 ad vida sé vel komid fram vid verktaka og peir
séu sattir vid sitt eru margfalt fleiri tilfelli par sem
4gédinn af fyrirkomulaginu fellur allur i skaut vin-
nuveitandans. Pé er étalin sa stadreynd ad starf
flugmannsins samrymist ekki skilyrdum verktsku.

Nu stendur yfir heildarendurskodun & islenskum
loftferdalsgum og hefur FIA lagt mikla dherslu 6 ad
skerpt verdi & lagaramma um rédningu flugmanna
med Shefdbundnum hzetti (e. atypical employ-
ment) med 6ryggissjonarmid ad leidarljési. Vid
viljum ad gerdar verdi rikar félagslegar krsfur til
flugfélaga sem eru med bzekistsd (e. home base)
hér & landi og ad pad verdi skylaus krafa ad slik
félog latiislenskum reglum.

Vid saum flugheiminn taka stakkaskiptum i kjslfar
tveggja sidustu éfalla; hrydjuverkanna 2001 og
fjarmalakreppunnar 2008 en pé risu upp ny eda
breytt flugfélsg med gjérbreytt vidskiptamaédel.

N er teekifeeri fyrir l6ggjafann ad bregdast vid og
tryggja ad i petta sinn verdi breytingin il batnadar!



WHAT IS THE FLIGHT PLAN

Sara Hlin Sigurdardéttir

FiA board member and chair of

FiAs International Committee

HOW DO WE FEEL
ABOUT THE FACT THAT
THE AIRLINES WITH
THE WORST

TRACK RECORD WHEN
IT COMES TO
TREATING THEIR
WORKERS, ARE
FINDING IT EASIEST TO
COPE?

WE PILOTS KNOW THAT
AN EMPLOYMENT
RELATIONSHIP AS
DESCRIBED HERE IS A
DIRECT THREAT TO
WHAT WE HOLD
DEAREST:

FLIGHT SAFETY.

It has been painful to watch how COVID-19 has
laid the world of aviation low. Thousands of pilots
have lost their jobs, many of whom are in a very
precarious position, heavily in debt and even with
little experience. It is clear that some will have to
wait quite a while before re-entering the cockpit.

How do we feel about the fact that the airlines with
the worst track-record when it comes to treating
their workers, are finding it easiest to cope?

These are companies that do not have to pay
redundancy fees, vacations, contribute to pensions,
pay for insurance or other things that come with
hiring people in direct employment. These compa-
nies have based their operation on putting all the
risk on the shoulders of their workers, hired in as
pseudo-contractors. The pilots are often assigned
their own ,,company when they are hired in as
contractors or hired through crew agencies, often
unaware of the legal complications that come with
this.

Newly hired pilots have to fully or partially pay for
their own training. The lucky ones get to work off
the training cost, sometimes working for years to
pay his/her employees for the privilege of working
for them! If a pilot needs parental leave, he/she
does so on their own cost and without any certainty
whether the company will choose to rehire them.
The right to return after leave is non-existent. These
pilots neither have rights to a paid sick leave nor a
resignation period. They have to handle their own
insurance, and could be held responsible for any
damages they might cause.

Across the globe, pilot unions have opened their
doors to contractor pilots, offering them member-
ship and assistance as possible. Many low-cost
airlines have nonetheless warned their people
about joining such a union and don't hesitate to fire
any pilot willing to stand up on behalf of the group.
Resignations are often followed with lawsuits, or
threats of lawsuits for violation of employment
contract, sometimes even with false accusations

towards the employees.

When these companies face turbulent times, pilots
are mercilessly cut down, left without pay and

even without any social rights. No seniority list to
rely on, and in an email that a European low-cost
airline sent its pilots this spring, it was noted that

in terms of resignation they would look at items
such as; performance, number of sick days and
other absences, willingness to work on days off,
and general agreeableness. We pilots know that
an employment relationship as described here is a
direct threat to what we hold dearest: Flight safety.
Unfortunately, this type of employment relationship
is on the increase, often the only type that young or
freshly graduated pilots have to choose from.
International pilot associations are working tireless-
ly on changing regulations in order to encourage
direct employment of pilots in stead of all kinds of
precarious employment.

Although many treat their contractors well, and
they are in many cases happy with their lot, the
cases are much more numerous where the ben-
efits of such a relationship is entirely one-sided.
Aside from the fact that the job of a pilot is in no
way compatible with the conditions of contract-

ing.

At present, the overall review of the Icelandic
legislation on aviation is ongoing, and FIA has put
a strong emphasis on the direct employment of
pilots as it is a matter of flight safety. We wish to
put strong social demands on airlines whose home
base is here in Iceland, and make a strict demand
that such companies abide by Icelandic legislation.

We saw the world of aviation transform following
the last two crises; the terrorist attacks in 2001, and
the financial crisis of 2008, where in both cases the
airlines were resurrected with a completely altered
business model. Now is a time for the legislator to
react and ensure that this time, the change will be
for the better!



FLUGVARPID
HEFUR SIG
A LOFT

Pad hljop aldeilis & snzerid hja flug-
mdnnum nyverid pegar fyrsta, islenska
hladvarpinu um flug var varpad i loftid.

Umsjénarmadur Flugvarpsins er
Jéhannes Bjarni Gudmundsson, flugstjori
og gamall fjslmidlamadur. Flugmenn
aettu einnig ad kannast vid Jéhannes
Bjarna dr starfi FIA, en hann var m.a.
formadur FIA fra 2007-2010, sat lengi i
samninganefndum félagsins vid
lcelandair.

Johannes segist stefna ad pvi ad héfda badi til dhugafélks um
flugmal og atvinnufélks med Flugvarpinu, eitthvad sem allir
geti haft gagn og gaman af: ,Eg vil hafa efnistskin fjslbreytt,
eins og ég kynnti i fyrsta peettinum. Pad verda paettir um
flugtélsg, flugvélar, teeknileg mal, flugskéla, innanlandsflug
og millilandaflug, flugklubba, mannlega pattinn, ségur ar
fluginu, flugéryggismal og svo meetti afram telja. Pad er fjsldi
folks Gr mérgum stéttum sem er gaman ad heyra fré og sem
hafa fra ymsu ad segja, eins og flugmenn, flugvirkjar, flug-
freyjur, flugumferdarstjérar, flugumsjénarmenn, stjérnendur
og margir fleiri,” segir J6hannes um Flugvarpid og stefnir & ad
gefa Gt ad minnsta kosti einn patt i viku, ef ekki fleiri.

Pad er 6hzett ad segja ad Johannes Bjarni sé rétti madurinn
iverkid en ad baki liggur ekki bara riflega tveggja aratuga
reynsla af stérfum sem atvinnuflugmadur og flugkennari
heldur starfadi Johannes lika sem frétta- og dagskrargerdar-
madur @ RUV um érabil: ,,Eg hef einnig & lidnum arum sinnt
nokkrum fjsImidlaverkefnum samhlida starfinu hja lcelandair,
eins og ad ritstyra timaritum, skrifa greinar og taka vidtsl
iblsd. Flugid og fjslmidlar eru svolitid bakterian min og i
bessari vinnu vid hladvarpid naer madur ad sameina pessi
ahugamal.” Pess ma einnig geta til gamans ad J6hannes
Bjarni var ritstjri Fréttabréfs FIA um tima.
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Mynd: J6hannes Bjarni og Gudmundur Alex, sonur hans, 6 gédri stund ad fljuga i Super Cub i fyrra.

Hvar liggja tekiferin?

,Flugvarpid er hugmynd sem hefur blundad i mér og pegar ég
var i matarbodi hja magkonu minni nyverid og umradan sner-
ist mikid um naverandi kreppu og heimsfaraldur og pé kastadi
ég fram pessari spurningu ,,En hvar liggja tekiferin?” Svona
til ad brydda upp & einhverju nyju...og pa svaradi mégkona
min — ,af hverju gerir bt ekki podcast um flugmal?* Eg dkvad
ad taka hana & ordinu og & nokkrum dégum var verkefnid
ordid ad veruleika,” segir Jshannes Bjarni. ,Eg stend einn ad
pbessu, en hef fengid adstod fra g6dum vini og rédgjof fra
fagmanni i bransanum sem hefur hjalpar mikid. Flugvarpid
feer lika ad nyta studiéadstédu dr. Football sem er vinsaelasta
podcast & Islandi  dag og bad hefur gert manni kleift a8 byrja
svona fljott eftir ad hugmyndin feeddist.”

Flugvarpid vekur vida athygli

Flugvarpid hefur vakid mikla athygli, ekki bara medal flug-
manna heldur einnig i fjslmidlum, en sem daemi vann mbl.is
langa frétt upp ar vidtali Johannesar vid Jon Pér Porvaldsson,
formann FIA nyverid ,Vidtskur vid fyrstu battunum hafa verid
einstaklega gédar.



Eg hef fengid mikid of g68um umségnum og mikla hvatningu

baedi fra samstarfsfolki og 88rum.

Margir hatfa sent mér tillsgur ad efni og pad er frabzert. Pad
gefur mér byr undir béada vaengi. Svo hef ég mjég gaman af
bessu verkefni og pad er lika nég fyrir mig. Pad vantar ekki hug-
myndir ad efni eda félk ad tala vié | bessum bransa @ Islandi.

Listinn er 6teemandi enda liggja angar flugsins vida.”

Adspurdur hvort patturinn sé lidur i ad vinna ad hagsmunum
flugmanna segir J6hannes ad hann sé ekki sérstaklega gerdur
til ad bera blak af flugménnum frekar en 68rum: ,Meira bara

til ad fialla um pessa einu sénnu stéridju okkar Islendinga. Eq

Where do the opportunities lie?

held ad félk sé ad atta sig betur og betur é vaegi hennar i 6llu
okkar lifi, einmitt nana pegar han liggur i dvala. Vid erum g6du
von. Eg hef pé tra samt ad skilningur og umraeda sé af hinu
g6da og ef madur getur lagt eitthvad af mérkum pannig, pé
tti pbad ad gagnast éllum sem hafa lifibraud of fluginu med
einum eda 8rum hzetti. Ad pvileyti ma kannski segja ad petta

tengist hagsmunum flugmanna?* -

Heegt er ad hlusta a Flugvarpid hér.

AVIATION MATTERS PODCAST

Podcast receives attention


https://open.spotify.com/show/7h0K7eqiiNRxKBoz6m9iLt?fbclid=IwAR2P9rtn6Wm6cdhJVnU8kEKLyFL5TYVlSSogemVoDBECdIfhFJdHyXz838I

Eldfjallavé

Eldgos eru hluti of lifinu og tilverunni & pessar j6rd, pau eiga sér
idulega stad nokkud fjarri flugvéllum og i loftrymi par sem flug-
umferd er ekki mjsg mikil. Pad er i verkahring niu eldfjalla-

vaktstédva (VAAC, Volcanic Ash Advisory Center) sem tilnefn-
dar eru af ICAO ad rekja feril 6skuskyjo og koma & framfeeri up-
plysingum um hvernig flugumferd geti fordast 6skuna. Island er

innan London VAAC sem er rekin undir bresku vedurstofunni.

Pegar Eyjafjallajskull gaus studdust adilar um allan heim vid
leidbeiningar fré ICAO um ad fordast 8sku i hvada magni sem
vaeri. Tilmeaelin voru einfsld: ,In the case of volcanic ash, regard-

less of ash concentration — avoid, avoid, avoid.”

Gosid i Eyjafjallajokli 2010 var sérkennilegt ad pvi leyti ad
askan hafdi ahrif & svaedi med péttri flugumferd og askan barst
med vindum beint yfir Evrépu. Utkoman var einféld og allt flug
var stédvad pvi ekkert verklag var fyrir hendi svo haga meetti
vidbrégdum i samraemi vid tilefnid. Hlutadeigandi adilum vard
ljost eftira ad vidbrégdin voru yfirgengileg og pvi hafa pau
gjorbreyst sidan.

A ra8stefnunni okkar  vor fjalladi Sara Barsotti, fagstjéri
eldfjallavar & Vedurstofu islands um vidbragd vid eldgosum og
hvernig bau hafa breyst. A slandi eru yfir 30 virkar eldstédvar
sem eru dreifdar um allt land og pad sem er merkilegast er
fislbreytileikinn. Islensk eldfjsl eru af &llum tegundum, undir

is, nedansjavar og svo framvegis og pvi er haettan af peim fjsl-
breytt. | kjslfar gossins 2010 sendi Eurocontrol fré sér tillsgu um

nytt verklag til ad samreema adgerdir pegar gos verda i Evrépu.

ICAO brést vid med itarlegu leidbeiningarefni. EASA gaf svo Gt
AIC pann 13 névember 2014. Hin nyja nélgun felst einfaldlega
i pvi ad péttleiki &sku er greindur sem lagur, medal eda har

(e. LOW, MEDIUM eda HIGH Concentration). Markmidid er
ad riki fordist ad loka loftrymum sinum, en flugrekendum er
falid ad taka upplysta akvérdun um hvort flogid er eda ekki a
grundvelli dhaettumats. Pad er vidfangsefni sem flugrekendur
burfa ad vera vidbunir ad takast & vid. Blindflugsheimildir eru
ekki gefnar Gt & sveedum par sem péttleiki er medal eda har, en
flugrekendum er falid ad gera dhaettumat hyggist peir starfraek-

ja flugvélar i lagum péttleika.

Astzeda er til ad hvetja flugmenn til a8 kynna sér pad efni sem
gefid hefur verid Gt @ undanférnum arum. Fyrst ber ad nefna
ICAO Doc 9974 sem geymir leidbeiningar til flugmalayfirvalda
og flugrekenda um gerd dhaettumats. Pa bendi ég @ NAT

Doc 006 Part Il sem er vidbanadarazetlun fyrir Evropu og
N-Atlantshafid. EASA gaf at 6ryggistilkynningu (e. Safety
Information Bulletin) SIB 2010-17R7 og Isavia gaf Gt upplys-
ingabréf AIC A 005/2014. Pessi gégn eru 6llum adgengileg &

veraldarvefnum.

Ingvar Tryggvason, )
formadur éryggisnefndar FIA

Abyrgd / Abyrgdarskylda

Pad er sérstakt ad i enskri tungu er gerdur greinarmunur

& ,responsibility” og ,accountability“. [ skrifum sinum um
sanngirnismenningu staldrar sélfreedingurinn Sidney Dekker
vid petta sérkenni og leggur Gherslu @ muninn. [ ensku eru pessi
ord notud i samhenginu ,responsible for* og ,accountable to*.
[islensku eigum vid amk sex ord yfir snjé og fiértan ord yfir snjé-
komu, en munurinn & ,responsibility og ,,accountability hefur
gjarnan vafist fyrir okkur. Pessi hugtsk hafa @ islenskri tungu
einfaldlega verid nefnd ,édbyrgd“ en ordid ,,accounta-

bility“ hefur b6 verid pytt sem abyrgdarskylda. Abyrgd er haegt
ad deila medal margra einstaklinga, en adeins einn einstaklin-
gur getur borid dbyrgdarskyldu.

,Responsibility can be shared, while accountability cannot.”

Sidney Dekker leggur éherslu & pbennan mun, pannig fjalli san-
ngirnismenning um jafnveegi éryggis og dbyrgdarskyldu. Med
breytingum sem gerdar voru & lgum um loftferdir arid 2016
voru innleiddar tveer EES-reglugerdir sem fjalla um tilkynningu
atvika i almenningsflugi, stjérnsyslumedferd vegna skirteina
flugumferdarstjéra og svo sanngirnismenningu (e. Just Culture)
innan fyrirtekja i flugidnadi. Pannig var sanngirnismenning
l6gleidd.

,Sanngirnismenning er skilgreind sem menning par sem adilum
i framvardarlinu rekstrar eda 88rum er ekki refsad fyrir athafnir,
yfirsjénir eda akvardanir, sem peir hafa tekid og samrymast
reynslu peirra og pjalfun, en par sem vitavert galeysi, brot af

dsetningi og skadlegar athafnir eru ekki lidin.

[slenskir flugrekendur hafa fileinkad sér pessa hugmynda-
fraedi @ sidustu Grum med gédum arangri. Avinningurinn er
6umdeildur, pvi fjslmérg slys um heim allan, ekki adeins i
flugrekstri, ma beinlinis rekja til veikrar 6ryggismenningar par
sem sendibodar voru skotnir, starfsfélk beitt vidurlsgum ef bad
leitadi il eftirlitsadila, upplysingum ekki deilt, mistsk falin og
nyjar hugmyndir keefdar i feedingu.

VOLCANIC ASH
ADVISORY CENTERS

ANCHORAGE VAAC
MONTREAL VAAC
LONDON VAAC
TOKYO VAAC

WASHINGTON VAAC
TOULOUSE VAAC
DARVIN VAAC
WELLINGTON VAAC
BUENOS AIRES VAAC



https://www.metoffice.gov.uk/services/transport/aviation/regulated/vaac

Framkvaemdir & flugvsllum

I sumar hafa ymsar framkvaemdir stadid yfir & flugvsllum

landsins. Par ber helst ad nefna nyja yfirldgn & flugbraut, hlad
og bilastzdi & flugvsllunum & Pérshafn og Isafirdi.Pé er unnid
ad uppsetningu PAPI lj6sa & Bléndudsi sem @ ad ljuka nana i
oktéber, sja mynd hér til hlidar.

Endurnyjun brautarljésa @ Hornafirdi héfst nylega og mun pvi
verki liklega ljuka i névember. Langpradar framkvaemdir vid
steekkun flughladsins & Akureyrarflugvelli hofust i september.
Isavia fékk matskyrslu hjé Verkis um astand flugbrautarinnar @
Egilsst6dum og vid blasir ad endurnyjun yfirbords polir ekki bid
og er stefnt ad pvi ad malbika flugbrautina & neesta éri.

Uppsetning PAPI lj6sa & Blonduési - Hjérdis Pérhallsdoéttir,
flugvallarstjéri @ Akureyrarflugvelli t6k mynd.

Ad halda sériformi

Tilveran hjé fislmérgum atvinnuflugménnum um heim allan

er gramygluleg. Heimsfaraldurinn hefur komid sérstaklega

illa nidur & peim sem hafa haft vidurvaeri sitt aof farpegaflugi.
Alpjédasamtskin okkar IFALPA hafa gefid at mikid efni sidustu
misseri, sem er &tlad ad koma upplysingum og hvatningu

til flugmanna um ad huga ad andlegri heilsu og vidhalda
fagpekkingu sinni. P& hafa fjsimargir dhugaverdir fyrirlestrar og
namskeid stadid okkur til boda & veraldarvefnum.

[ lok september st68 Flight Safety Foundation fyrir tveggja daga
netradstefnu/webinar sem bar heitid ,Learning from All Opera-
tions”. Par komu medal annarra fram Guy Mouton hjg American
Airlines og James Kwasny sem starfar hja LOSA Collaborative,
en fyrirlestur peirra fjalladi um hvernig American Airlines greinir
seiglu (e. resillience) i fari flugmanna. Frammistadan er greind Gt
fra fijorum pattum, skipulagi (e. plan), nami (e. learn), sam-
reemingu (e. coordinate) og adlégun (e.adopt).

Pad er ekki hlaupid ad pvi ad lysa pvi hvad felst i ad vera gédur
flugmadur, ad vera gédur fagmadur. Okkur rennur bl68id til sky-
Idunnar pegar vid géngum til bessa starfs sem vid héfum astridu
fyrir og viljum sinna af kostgaefni.

Bandarikjamadurinn Tony Kern gaf ar békina ,,Redefining
Airmanship” par sem hann fjallar um petta margslungna vid-
fangsefni. I stuttu mali dré Tony upp mynd af musteri fagmenn-
skunnar, par sem burdarsalur pekkingar hvila & undirstédum
feerni og aga. Pé svo ad tilveran sé gramygluleg er bad upp-
srvandi ad glugga i baekur og greinar, dusta rykid af pekkingu
og saekja sér nyja. Samkomutakmarkanir hafa sett félagsstarfinu
skordur, en stéttarfélagid okkar sem senn fagnar 75 éra afmeeli
stendur sem klettur ad baki félagsménnum sinum.

Taeknin parf tima

Flugid hefur breytt heiminum sidan Wright breedur komu vélknainni
flugvél & loft nzerri Kitty Hawk fyrir 117 érum. Flugedlisfreedin hefur
ekkert breyst i sjalfu sér en teekniframfarirnar @ pessum 117 arum eru
likastar visindaskaldségu. Farpegaflugvélar voru lengi vel knanar
loftkeeldum bulluhreyflum sem gengu fyrir bensini, sterkbyggdir en
bilanagjarnir.

Potusldin gekk svo i gard og faerdi okkur aukinn hrada, langdraegni
og gridarmikinn dareidanleika. Potuhreyfillinn sem hefur knaid
flugvélaflota heimsins i meir en 60 ar hefur préast og breyst mikid
fré pvi um midja sidustu 6ld. Staersta framfaraskrefid folst liklega

i tilkomu tvistreymishreyfilsins (e. turbofan), sem dré verulega

ar hdvada og eydslu. Arangurinn af bréun pessara hreyfla er
storkostlegur pvi nyjasta kynslod farpegapotna skilar 80% meiri
hagkvaemni i eldsneytisnotkun og Gtblzestri samanborid vid fyrstu
kynsléd farpegapotna.

Nu er enn ein tzeknibyltingin framundan pegar ratknanar flugvélar
takast & loft. Fjslmarg dhugaverd verkefni eru i gangi en pau aform
sem vekja einna mesta athygli eru hjg Airbus um vetnisknanar
flugvélar. Flugvéla- og hreyflaframleidendur hatfa sifellt leitad leida til
ad gera flug hagkvaeemarar og umhverfisvaenna. A sidari arum hefur
flugreksturinn setid undir vaxandi prystingi vegna umhverfisahrifa
og jafnvel ébilgjgrnum érédri. Flugvélar eru stérar og dberandi en
begar heildarmyndin er skodud blasir vid st stadreynd ad kolefnis-
spor flugvéla er 2% & sama tima og flugrekstur stendur undir 3,6%
af heimsframleidslunni. Pad atti ad teljast sjalfbaert framlag.

Teekniframfarir i flugi eru 6stédvandi en paer ganga best fyrir sig én
timatakmarkana eda skilyrda fra stjornvéldum, teeknin parf tima.
Farszelasti arangurinn vid allar tzeknifamfarir i flugi hefur nadst
begar folk hefur fengid vinnufrid og verkefnin hafa gengid éfram &
beim hrada sem taeknin reedur vid.

Musteri fagmennskunar, ar bék Tony Kern Redefining Airmanship.
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Volcanic hazards

Volcanos are a part of life on this earth and they generally

erupt far away from airports and busy airspaces. Nine Volcanic
Ash Advisory Centres (VAAC), appointed by ICAQ monitor
volcanic activity and track the trajectory of ash clouds to

disseminate information on how air traffic can avoid the ash.
Iceland is within the London VAAC, hosted and run by the
British Met Office.

When Eyjafjallajskull erupted in 2010 authorities simply
followed guidance from ICAO on how to avoid ash in any
quantity. The guidelines were simple: “In the case of volcanic

ash, regardless of ash concentration — avoid, avoid, avoid.”

The Eyjafjallajskull eruption was unique in the regard that the
ash affected airspace where the airspace is extremely busy
and the ash carried straight across the European continent.
The results were simple, halting all aviation as there was no
procedures to adjust reactions to the occasion. Authorities
realised afterwards that the reaction was disproportional and

have consequently altered relevant procedures.

At our annual conference last spring, Sara Barsotti, volcanic
hazards coordinator at the Icelandic Met Office, discussed
reactions to volcanic eruptions and how they have changed.

In Iceland there are over 30 active volcanos across the country
and they are remarkable for their variety. The volcanoes are
under ice, below sea, etc., and therefore the risk they pose is

also varied.

In the wake of the 2010 eruption, Eurocontrol proposed and
Aeronautical Information Circular (AIC) in order to achieve

a common approach for aircraft operation during a volcanic
eruption in Europe. ICAQ reacted by providing an extensive
guidance package and on 13. November 2014 EASA published
an AIC.

According to the new approach, member states will not close
their airspace, rather the concentration of ash is determined
as low, medium, or high. The goal is that airspace closure

is the last resort, but airlines are required to make informed
decisions on whether or not to fly based on a risk assessment.
That is something that airlines need to be ready to deal with.
IFR clearances are not issued in areas where the ash concen-
tration is medium or high, but airlines are required to make a
risk assessment if they plan to operate aircraft in areas of low

concentration.

We encourage pilots to familiarise themselves with the material
that has been published on the subject in recent years. First

of all ICAO Doc 9974, which contains guidance to aviation au-
thorities and airlines on how to perform a risk assessment. NAT
Doc 006 Part Ilis the Contingency plan for Europe and the
North-Atlantic Ocean. EASA published a Safety Information
Bulletin, SIB 2010-17R7 and Isavia published AIC A 005/2014.

All these documents are readily available on the internet.

Ingvar Tryggvason, chair of
FIAs Safety Committee

Responsibility / Accountability

Addressing Just Culture, psychologist Sidney Dekker empha-
sises the difference between responsibility and accountability.
In English these words are used in the context of responsible
for and accountable to. In Icelandic, we have at least six word
for snow and 14 for snowfall, but responsibility and account-
ability are usually translated one and the same Icelandic
word, dbyrgd, and as a result the difference between the two
concepts somewhat blurry. While responsibility can be shared
amongst a group of individuals, only one person can be
accountable.

,RESPONSIBILITY CAN BE SHARED, WHILE ACCOUNT-
ABILITY CANNOT*

Sidney Dekker emphasises this difference and the way just

culture is about balancing responsibility and accountability.

in 2016 our national air law was changed and two EU regu-
lations were adopted. Regarding the reporting of incidents
in commercial aviation and Just Culture within the aviation

industry. Thereby legalising Just Culture.

A Just Culture has been defined as a culture in which front line
operators and others are not punished for actions, omissions
or decisions taken by them that are commensurate with their
experience and fraining, but where gross negligence, wilful

violations and destructive acts are not tolerated.”

Operators in Iceland have successfully adopted this concept
over the past few years. The overall results are indisputable, as
so many accidents across the globe, not only in aviation, can
be directly traced to a weak safety culture, where messengers
are shots, employees are punished for reporting to authorities,
information is hidden, failure is covered up and new ideas are

crushed.

VOLCANIC ASH
ADVISORY CENTERS

ANCHORAGE VAAC
MONTREAL VAAC
LONDON VAAC

TOKYO VAAC
WASHINGTON VAAC
TOULOUSE VAAC
DARVIN VAAC
WELLINGTON VAAC
BUENOS AIRES VAAC




Technology takes time

Aviation has transformed the world since the Wright brothers ongoing but Airbus is in the spotlight after revealing its plans
first managed to fly a powered airplane near Kitty Howk some to built hydrogen planes. Airplane and engine manufacturers
117 years ago. Aviation physics haven't changed fundamentally,  have constantly been seeking ways to make airplanes more
but the technological advances over the past 117 years resemble  economical and environmentally friendly.
science fiction. For decades passenger airplanes were powered
by air-cooled piston engines that ran on gasoline, robust but Lately, aviation has seen increased pressure regarding its
prone to failures. environmental impact, even unfair propaganda. Airplanes are
large and hard to miss, but when you look at the big picture,
The jet age that followed gave us increased speed, longer the fact remains that the carbon footprint of airplanes is 2%
range and welcome reliability. The jet engine that has propelled  while the global commercial aviation industry makes up about
the fleets of the world for over 60 years has developed and 3.6% of the world’s GDP. This should be considered a sustain-
changed significantly. The biggest step in that process was the able contribution.

arrival of the turbofan engine, intended to reduce noise and

fuel consumption. The results were magnificent, as the latest Technological advancements in aviation are unstoppable,
generation of passenger jets are 80% more efficient in terms and they have proven most successful without timeframes or
of emissions and fuel consumption compared with the first conditions from authorities, technology needs time. The most
generation. successful technological advances have taken place when

people have had time to work, and projects have processed at
Now we are seeing yet another technological revolution ahead the pace technology can handle.

as e-planes take to the sky. Many interesting projects are

Airport developments

This summer, various developments have been ongoing in Iceland’s airports. First, we should mention a

new surface layer of the runways and aprons at the airports in Pérshofn and Isafirdur. New PAPI lights

are being installed at Bléndués and should be operational in October. Renewal of runway lights in
Hornafjsrdur will likely be completed in November. We see long awaited developments at Akureyri, where

the apron will be enlarged significantly.

Isavia has now received an assessment report from local engineering consultants regarding the state
of the runway in Egilsstadir and it is clear that the renewing of the surface cannot wait. The Ministry of

Transport and Local Government is making arrangements to have the runway resurfaced next year.

Keeping fit

Life is gloomy for many pilots these days. The epidemichas  In his book “Redefining Airmanship” Tony Kern addresses

hit those especially hard that are completely reliant upon this complicated subject. In short, Tony drew up a picture
passenger fransport. IFALPA has published a great deal of what could be called The temple of professionalism,

of material lately, intended to spread information and to where the pillars of knowledge rest on the cornerstones of
encourage pilofs to take care of their mental health and to Proficiency, Skill and Discipline.

maintain their professional knowledge.
Although the world seems grey and gloomy at the moment,
Many interesting lectures and courses have been made it can be encouraging to read books and articles, dust off
available online. At the end of September, the Flight Safety  our previously acquired knowledge and learn new things.
Foundation organised a two day webinar titled Learning The ban on gatherings is hampering all social activities
from All Operations. Among speakers were Guy Mouton but despite that, FIA stands behind its members with the
from American Airlines and James Kwasny from The LOSA  strength of its soon 75 year history.
Collaborative. Their lecture was about how American
Airlines evaluates resilience among pilots. A very interesting
approach as pilots are evaluated based on four aspects:
plan, learn, coordinate and adopt. It is not easy to describe
what being a good pilot entails, to be a good aviator. We
are bound by duty when we join this profession that we

have such a passion for and wish to do well.

The Kern model of airmanship
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Eru orkuskipti

i flugi inand?

Hvers vegna
orkuskipti?

Mikil préoun hefur att sér stad vardandi brennslu
eldsneytis i flugi & sidastlidnum arum. Sifelld
krafa um hagraedingu hefur leitt pad ad sé ad
natima potuhreyflar eru mérgum tugum
présenta sparneytnari en peir sem & undan hafa
farid. Fra 1960 til 2000 er til ad mynd talid ad
55% sparnadur hafi néddst og nylegustu potur
brenna einungis um 2.2 litrum af eldsneyti fyrir
hvern farpbega & hverja 100 kilémetra. Pa er talid
ad flugsamgéngur losi einungis 2% aof heildar-

losun kolefnis i heiminum i dag.

Pratt fyrir pessa stédu hefur flugsamfélagid
fylgst ndid med teeknipréunum sem geta leitt af
sér enn aukna hagraedinu og um leid minnkun
ilosun grédurhasalofttegunda. Prystingurinn
hefur verid vegna umhverfiséhrifa en hagraeding
vegna eldsneytis og vidhalds hefur hradad
bréuninni. Hrsd préun rafmagnsbila hefur
jafnframt leitt af sér teekniframfarir sem nytast

i flugi. NG er pbad raunar ordid pannig ad stérir
flugvélaframleidendur hafa markad sér stefnu

i orkuskiptum i flugi og vel @ annad hundrad

verkefna eru i gangi vids vegar um heim.

A radstefnu flugvélaverkfraedinga i Bandarikju-
num, AIAA Propulsion and Energy, 4 sidasta ari
kom fram i erindi sérfreedings hja General
Electric ad byltingin i farpegaflugi veeri raunar
hafin med rafvaedingu stjérntaekja og loftraes-
tikerfa eins og i Boeing 787. Sa vildi jafnframt
meina ad byltingin veeri jafn stér og fyrsta flugid
og fyrsti potuhreyfillinn. Byltingin felst ekki
eingdngu i orkuskiptunum sem slikum heldur
opnast & ny tekiferi i flugvélahdnnun sem hafa
ekki verid méguleg adur med léttari og medfeeri-

legri métorum.
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Matthias Sveinbjsrnsson
Frafarandi framkvaemdastjori FIA

Verkefni & svidi
orkuskipta

Eins og adur sagdi eru fjslmérg verkefni & svidi
orkuskipta i gangi vids vegar um heim.

Hér verdur sagt fré fjorum peirra sem syna pa
breidd verkefna sem eru i gangi.

MagniX er fyrirtaeki sem framleidir rafmagns-
métora zetlada & flugvélar. Fyrirtzekid breytti
DHC-2 Beaver og flaug i fyrsta skipti 10. desem-
ber 2019 med nyja métornum. i maf & pessu ari
var breyttri Cessnu Caravan jafnframt flogid.
Fyrirtaekid sér fyrir sér ad métorarnir sem eru
375 og 751 hestsfl nytist bzedi i nyjum rafmangs-
flugvélum en jafnframt i nyjum vélum eins og i
Eviation Alice. Harbour Air i Vancouver atlar
sér ad rafvaeda allan sinn flugflota en flugleidir
félagins eru jofnan stuttar og henta pvi vel fyrir
fyrstu kynsl6d rafmagnsflugvéla. Sparnadurinn i
beinum atlogdum kostnadi er allt ad 80%.

[ Kalifornfu i Bandarfkjunum hefur Joby Aviation
unnid leynilega ad proun @ VTOL (Vertical Take-
off and Landing) flugvélar 10 ar. Vélin tekur &
loft [68rétt en breytir um ham & 5-8 sekindum
og flygur milli stada eins og hefdbundin flugvél
4320 km/klst og kemst 240 km. Félagid fekk
vidbétarfjarmagn uppé 80 milljarda nylega fra
Toyota til ad hefja fjsldaframleidslu & vélinni.
Oryggi farbega er i efsta forgangi en vélin flytur
fiéra farpega.

| september sidastlidnum kynnti Anders
Forslund, stofnandi Heart Aerospace, rafmagns-
métorinn sem verdur einn af fjérum & 19 szeta
flugvélinni sem fer fyrsta farpegaflugid 2026 ef
dztlanir ganga eftir. Félagid, sem er stadsett i
Gautaborg, tlar sér eingéngu ad nota tekni
sem er til stadar i dag. Orkupéttleiki rathlada

er sa sami og 8ll hénnun vélarinnar byggir &
bekktum forsendum. Vélin mun geta flogio 400
km og eldsneytisparnadurinn er Gzetludur 75%
og vidhaldskostnadur leekkar um 50%. Vélin

barf 750 metra flugbrautir og er hlj¢dspor

hennar umtalsvert minna en hja sambzrilegum

skrafupotum.

Airbus hefur kynnti nyverid vetnis framtidarsyn
félagsins. Vetni hefur dlika orkupéttleika og
hefdbundid eldsneyti en er fjérfalt rammeira. Vid
brennslu vetnis myndast eingéngu vatnsgufur.
Vélarnar sem voru kynntar voru annars vegar
innan vid 100 farpega sem myndu henta finnan-
landsflugi og hins vegar innan vid 200 farpega
vélar sem geetu nyst i millilandaflugi. Airbus leidir
ekki eitt vetnisvaedingu i flugi og hefur pvi kallad
eftir samstarfi allra adila & pvi svidi. Félagid
dzetlar ad vélarnar geti verid tilbanar 2035.

Fjslmérg 6nnur verkefni eru i farvatninu en fyrsta
rafmagnsflugvélin, hin tveggja szeta Pipistrel
Velis, fékk tegundardaritun fra EASA i sumar og
vard pannig fyrsta rafmagnsvélin i heiminum fil
ad fa pé vidurkenningu. Vélin er na fjsldafram-
leidd og er hugsud i flugkennslu og einkaflugi.

Orkuskipti flugs &
Islandi

[ 8llum tilvikum er kostnadarsparnadur vié
rafmagnsflugvélar umtalsverdur. Pannig

getur kostnadur vid flugferdir lzekkad en pa er
jafnframt losun grédurhisalofttegunda engin
og havadi umtalsvert minni. Pannig getur flugid

ordid umhverfisvaenasti samgéngumatinn.

Island hentar sérstaklega vel sskum pess
ad draegi fyrstu kynsléda rafmagnsflugvélar

passa vid vegalengdir hér.

Pannig geeti 19 szeta vél Heart Aerospace flogid
allar flugleidir finnanlandsflugi hérlendis. P& er
draegi vetnisvéla Airbus med peim hzett ad paer
keemust fré Islandi til Nordur Ameriku. Draegi
loftfara sem taka & loft og lenda [68rétt geeti

nad fra hafudborginni til Snaefellsness i nordri



og til Eyjafjallanna og Vestmannaeyja i sudri og
nd pannig til stérs hluta landsmanna. Pannig hentar
[sland sérstaklega vel Gfré vegalendum en pess fyrir

utan hentar greena orka jafnframt vel.

A nordurlsndunum hafa Nordmenn sett sér bad
markmid ad styttri leggir i innanlandsflugi verdi med
rafmagnsflugvélum 2040 og i Svipj6d stefna menn &
2030 iinnanlandsflugi og 2045 i millilandaflugi. P&
hafa Finnar og Danir unnid étullega & pessu svidi an
bess b6 ad hafa sett sér sambeerileg markmid.

Heér & Islandi hefur Ghugi & orkuskiptum i flugi

farid vaxandi. Undirritadur kynnti ofangreinda

framtidarsyn fyrir Umhverfis- og
samgdngunefnda é dégunum sem
hyggst beita sér fyrir pvi ad aukin
Ghersla verdi sett a orkuskipti i flugi &
Islandi og bj6din verdi i fararbroddi &
pessu svidid.

Flugvél Joby Aviation i
Santa Cruz, CA

s Energy Shitt in Aviation

close at hand?

Why energy shift?

There has been great development in terms of
fuel usage in aviation over the past few years.
Constant demands for further economisa-

tions have led to modern jets using dozens of
percentages less fuel than its predecessors.
From 1960-2000, fuel efficiency increased by
55% and the latest jets only burn 2.2 litres of fuel
per passenger for each 100 km. Furthermore,
aviation as a whole is only responsible for 2% of

overall world emission.

In spite of this, the aviation community has
followed technological developments closely in
terms of increased economisation that can also

lead to less emission of greenhouse gasses.

The pressure has been due environmental
concerns, but the economisation in terms of fuel
and maintenance has sped up the development.
The swift development of electric vehicles has
also led to technological advancements that
can be used in aviation. At present, all the large
airplane manufacturers have a policy in regards
to energy shift in aviation, and over a hundred
projects are ongoing all over the world.

At the AIAA Propulsion and Energy conference
in the US last year, an expert at General Electric
said that the revolution in commercial flight

had already begun with the e-developments of
STJORNTAKI and LOFTRAESTIKERF! like in the
Boeing 787. He further stated that the revolution
was equal to size as the first flight and the first
jet engine. The revolution is not only in terms

of energy shift in itself, but also opening new
avenues in airplane design that are created by
lighter and more adjustable motors.

Energy shift projects

There is a great number of projects in the field
of energy shift ongoing across the globe. Here
| will mention just four, which demonstrate the

breadth of the projects.

MagniXis a company that manufactures
electric motors intended for airplanes. The
company adapted a DHC-2 Beaver and took
the first test-flight with the new motor on
December 10th, 2019. In May of this year, an
adapted Cessna Caravan took its first flight.
The company foresees that the motors, that are
375 and 751 horsepower engines, will be used
in new e-planes and also new airplanes like the
Eviation Alice. Harbour Air in Vancouver intends
to shift its entire fleet into e-planes, well suited
to the airline’s short routes, perfect for this first
generation of e-planes.

The savings in direct cost is up to 80%.

In California, USA, Joby Aviation has worked
on the secret development of eVTOL (Vertical
Takeoff and Landing) electric aircraft for 10
years. The four passenger aircraft takes off

and lands vertically, but transitions to forward
flight in 5-8 seconds, reaching speeds of 320
Km/h and a range of 240 km per charge. The
company received additional funding of $394M
recently from lead investor Toyota, to transition
into mass production of the plane. The safety of
the passengers is a top priority, and the plane

carries four passengers.

Last September, Anders Forslund, the founder of
Heart Aerospace, introduced the 19 seat airliner
with its modular all-electric propulsion system,
certified for commercial flight by 2026 if plans
go ahead. The company, located in Gothen-
burg, intends to use only existent technology.

Matthias Sveinbjérnsson

Acting FIA general manager

The energy density of battery is the same and

all of the airplane’s design is based on known
premises. The airplane will be able to fly 400
km, saving fuel costs of up to 75% and lowering
maintenance cost by 50%. The airplane will only
need 750 m runways, making much less sound
than turboprops.

Airbus has presented its hydrogen powered view
of the future. Hydrogen has a similar energy
density as traditional fuel, although it has four
times the volume. The burning of hydrogen cre-
ates only water fumes. The aircrafts that Airbus
revealed were on one hand a 100 passenger
plain suited for domestic flight, and on the other
hand a 200 passenger plane for international
flights. Airbus is not alone in leading the hydro-
gen powered aviation revolution, and has called
for collaboration in the field. The company
estimates that these airplanes could be ready

by 2035.

A great number of other projects are in progress,
but the Pipistrel VELIS Electro two seater was
the world's first electric powered airplane to re-
ceive a Type Certificate from EASA this summer.
The plane is currently being mass produced,
intended for flight instruction and private flight.

Energy shift Iceland

In all cases, the cost efficiency of transitioning
into electric planes is considerable. It could
lower the airplane ticket considerably as well
as emitting no greenhouse gases and travelling
with much less noise. Aviation could therefore

become the most eco-friendly transport method.

Iceland is uniquely suited to this, as the range
that the first generation of e-planes fits our

distances.
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for the Environment and Transportation in

Heart Aerospace’s 19 seater could easily fly Althingi recently, and plan on pressing for an

all the routes in domestic flight tin Iceland. increased emphasis on energy shift in aviation
The hydrogen planes of Airbus could reach in Iceland. And that we as a country should be a
North-America from Iceland. The range of the leader in this development.

aircraft that rise and land vertically could reach
the capital to Snefellsness in the North and to
Eyjafjsll and the Westman Islands in the South,
thereby reaching a great number of the popula-
tion. This could suit Iceland very well, in terms of

distances, as well as the green energy.

In the Nordic countries, Norwegians have set
their goal of converting the shorter domestic
flights into e-planes by 20140, and in Sweden
the goal is 2030 for domestic flight and 2045
for international flights. Fins and Danes have
also done a lot of work in this area, without

setting comparable goals.

Here in Iceland, the interest in energy shift in
aviation is on the rise. |, myself, introduced the

abovementioned future view to the Committee

ZEROe concept aircraft: Airbus unveils
the three zero-emission concept aircraft

known as ZERQe.

Copyright Airbus SAS 2017 - All rights reserved

NG er timinn Time to Actis Now

Flugheimurinn allur stendur nd & merkum timamétum. Na er timinn til ad The world of aviation is at a crucial point in time. NOw is the time to
endurskoda og enduruppbyggja flugheiminn og laga kerfislega galla sem  rethink, reimagine and restart the aviation industry and to counterac
hafa sleem ahrif & atvinnuéryggi, samfélég og ekki sist flugéryggi. systematic faults that have had a detrimental effect on our job safety,

communities, and not the least: Flight Safety.

IFALPA setti a fot vidbragdsteymid vegna COVID-19 sem hefur gefid at

briér leidandi greinar um sjalfbaerni fyrir framtidina i [j6si stefnu samtakan- IFALPA installed a COVID-19 Response Team (IRT) which has released

na um ad endurhugsa og endurraesa hvernig vid hugsum um flugheiminn: three must-read editorials under the guiding light of
RETHINK - REIMAGINE-RESET. RETHINK - REIMAGINE - RESET.
Greinarnar fylgja hér & eftir og eru tileinkadar samfélagslegri, efnahag- The focus is on sustainability: Social Sustainability, Financial Sustainabili-

slegri og umhverfislegri sjalfbaerni. ty, and Environmental Sustainability.



SAMFELAGSLEG S|ALFB/RNI
| FLUGREKSTRI

Alpj6dasamtsk flugmannafélaga, IFALPA, hafa sett sér pad
markmid ad endurhugsa og endurraesa (e. rethink, reimagine,
and reset) flugrekstur pegar hann ris upp @ ny eftir eydileg-
gingu COVID-19 faraldursins. Samtskin sja teekifaeri i ad

spila stéran patt i endurreisn flugreksturs par sem grunngildi
figrhagslegrar sjalfbaerni, umhverfislegrar sjalfbaerni og
samfélagslegrar sjélfbaerni eru i hdvegum hafd. I pessari grein

verdur fjallad um samfélagslega sjalfbzerni.

[ hnattreenu samkomulagi SP um sidferdi og abyrgd i vidskip-
tum (e. UN Global Compact) snyst samfélags- leg sjalfbaerni
,um ad bera kenns| & og hafa stjérn @ éhrifum vidskipta,

jakvaed sem neikvaed, & folk.”

Undanfarna aratugi hafa rikisstjérnir leyft markadinum ad
finna sitt eigid jofnvaegi, med afndmi reglna, hafta og med
aukinni &herslu & voxt, lag fargjsld og auknar tengingar. A
bessum tima hafa hundrudir flugfélaga ordid gjaldprota. Rétt
4dur en pessi krisa skall @ 8fludu flest flugfélog ekki negileg-
ra tekna til ad greida fjarmagnskostnad. Pessi vitahringur
uppsveiflu og gjaldprots hefur fest sig i sessi med tilheyrandi
neikvaedum éhrifum & alla hagsmunaadila. Enduruppbygging
eftir Covid-19 verdur ad vera frabrugdin fyrri enduruppbyg-
gingaferlum flugidnadarins, sem leiddu til frekari afnéms
reglna, aukinnar évissu & vinnumarkadi og aukins félagslegs

kostnadar.

Pessi kostnadur nzer yfir augljés atridi @ bord vid atvinnumissi,
félagslegt 6ryggi, aukid tekjubil, minna efnahagslegt éryggi
og pjédarsryggi, og aukinn éstédugleika @ svidi stjornmdla.
Sem dami um annan kostnad, sem ekki er eins synilegur, eru
likamleg og andleg veikindi, fiknivandi og éstdugleiki & heimi-
li. Slik &hrif hafa ahrif & einstaklinginn jafnt sem

fjvlskyldu hans/hennar og samfélagid.

Aukid frelsi i flugrekstri hefur skapad skekkt kerfi bar sem mérg
flugfélsg eru ekki lengur skuldbundin til ad taka fjgrhagslega
eda félagslega abyrgd & peim mérkudum sem pau starfa 4.
Flugidnadur tti ad vera teeki til umbota; ekki rédabrugg til ad
nd Gt ardi @ kostnad samfélagsins. Félagslega sjalfbaer idnadur
skapar verdmazeta atvinnu, i stad pess ad verdfella eda eyda

henni.

Vidbrogdin vid pessari krisu mega ekki vera pau ad auka enn
& 6trygga atvinnu. An félagslegrar sjdlfbaerni verdur engin
efnahagsleg sjalfbaerni og heilbrigd samkeppni krefst reglna
og démara. Til ad flugidnadurinn sé baedi sruggur og sjalfbzer
verdur tenging dbyrgdar og dbyrgdarskyldu ad vera skyr milli
fijgarmégnunaradila, mannauds, umhverfis og samfélags; og
rikisstjérnir, eigendur og yfirstjornendur verda ad vera ébyrgir

fyrir ad vidhalda peirri tengingu.

Alpj6dasamfélagid parf ekki fleiri hreeddyra flugmida. Pad

er engin porf fyrir flugfélég sem skapa og krefjast éraun-
haefrar samkeppni. Vid purfum sjalfbeert og hagkvaemt
samgongukerfi sem byggir & sanngjarnri og jafnri medferd &
folkinu sem starfraekir bad. Vinnuréttindi eru mannréttindi og
flugionadurinn mun aldrei nd sér én markvissra inngripa til ad

festa pa stadreynd i sessi.

Hugsum okkur na hvernig vid getum annad hvort haft éhrif &
bessa enduruppbyggingu; eda ordid férnarlémb hennar. IFAL-
PA hvetur alla hagadila i flugrekstrii til ad taka virkan patt i ad
bréa nyjan, samfélagslega sjalfbaeran flugionad sem byggir &
beim grunngildum ad skapa hagszld innan peirra markada
sem flugfélsgin hafa pau forréttindi ad starfa &, en ekki bara

ad taka hagszaldina fré peim.

Herb Kelleher, fyrrum framkveemdastjéri Southwest Airlines,
sagdi eitt sinn ad gédur drangur flugfélagsins veeri byggdur &
bvi ad setja starfsfolkid i fyrsta sztid, vidskiptavini i annad, og
hluthafana i hid pridja. Med pvi méti gengur deemid prauta-
laust upp. Vid teljum petta einnig g6da nélgun ad samfélag-
slega sjalfbaerum flugidnadi.

IFALPA - COVID-19 vidbragdsteymi
ritstjérnargrein, 11. mai, 2020



FEFNAHAGSLEG SJALFB/RNI

Petta er énnur ritstjornargrein IFALPA,
alpjé6dasamtaka flugmannafélaga, sem
skrifud er Gt fra hugsjon samtakanna um ad
endurhugsa og endurrasa flugidnadinn.
Pott oft sé talad um hve ardssom flugfélsg
eru (p6tt st ardsemi hafi farid minnkandi),
er pbad b6 adeins litill hluti félaganna sem er
ad skila pessum hagnadi. FjsImasrg flugfélsg
halda afram ad skila taprekstri, oft mjég
miklum.

Gildiseyding & pessu marki er ekki sjalfbaer.
(e. This level of value destruction is not
sustainable)

COVID-19 faraldurinn hefur synt okkur
bann mikla férnarkostnad sem hlyst af

pbvi pegar miklir fjarmunir eru teknir at ar
rekstri flugfélaga i stad pess ad vera nyttir til
uppbyggingar og til pess ad auka sjaltbaerni
med framtidina i huga. Flugfélsg reyna
itrekad ad fordast kostnad og abyrgd med
bvi ad stadsetja féldgin & sveedum par sem
brotalamir eru a reglugerdum og yfirsyn og
samfélagsleg abyrgd litil sem engin.

Pegar dhersla er 1698 @ ad taka mikla fjar-
muni ar rekstri félaga er haetta & pvi ad paer
skyldur gagnvart mannaudi sem pekkjast &
rekstrarsvaedi félagsins séu snidgengnar.
Marg félog réttleeta atferli sitt med yfirlysing-
um um ad pau séu ad skapa stérf og auka
véxt. Hvad er pa vandamalid?

Raunveruleikinn er sa ad mérg pessara star-
fa, sérilagialaggjalda-enda flugsins, eru
yfirleitt 6tryggari form atvinnu og peim fylgja
neikvaedar félagslegar afleidingar. Neikvaedu
afleidingar eru verri félagslegar adstaedur

og vinnuadstaedur fyrir ahéfn, dsanngjarn
prystingur um samkeppni, og méguleg déhrif
& ékvardanir er varda 6ryggi i flugstjornar-

klefanum.

| FLUGREKSTRI

Flugfélog med pess konar samninga reida sig
& ad geta feert raunkostnad af starfinu yfir &
skattgreidendur og nyta pad sem samkep-
pnisforskot. Sum flugfélég tala fjalglega um
Lskilvirkni“ adgerda sinna. Stor hluti af vexti
peirra skapast med pvi ad leekka flugfargjsld
nidur ar 8llu valdi, svo lagt ad pau duga ekki
fyrir fjarmagnskostnadinum. Afleidingarnar
eru fjarhagslegt tap og feekkun gédra starfa,
og petta vekur alvarlegar spurningar um i
hvada att flugheimurinn er ad farai.

Alpjodlega vinnumalastofnunin, sem er

hluti af Sameinudu pjédunum, hefur barist
fyrir pvi ad tekin verdi ,mannmidadri® leid i
vinnuyfirlysingu sinni, ILO Centenary Decla-
ration of Work, arid 2019. Par lagdi stofnunin
aherslu @ ad auka fjarfestingu i haefni folks

innan vinnustada, betri vinnuadstedur og
sjalfbaer storf. Vid teljum ad a fleiri rikisst-
jornir, stofnanir, og fyrirteeki muni sjé petta
sem naudsynlega vegferd.

Faraldurinn hefur athjapad hvad gerist pegar
storfyrirtaeki hafa meiri ahrif @ samfélog

en einstaklingurinn. Undirfjarmégnun a
naudsynlegum innvidum & bord vid heil-
brigdismal, uménnun eldri borgara, vidbrégd
vid stérslysum eda hérmungum og flutninga-
og birgdamdl eru stért dhyggjuefni.

Vandamalin eru ljos en hvernig finnum vid
lausnir? Vid zettum ad varast afnédm hafta
til ad flyta fyrir alpjédlegu frjalsraedi. Sem
skattgreidendur, borgarar og launpegar
getum vid séd hversu skakkur hinn 6hefti
markadur hefur ordid. Vid settum ad ryna i
lexiurnar fra efnahagshruninu arid 2008.
Vid getum leert af glétudum taekifeerum til ad
koma reglum & fjarmalaheiminn sem hefur
villst af leid.

Vid bendum & géda greiningu & pessum
malum i grein William Lazonick i Harvard

Business Review, Proftits Without Prosperity.

Timinn til ad bregdast vid er nana. IFALPA
mun gera allt sem T valdi sinu stendur til

ad tryggja goéda fjarhagslega yfirsyn yfir
flugheiminn; eignarhald og stjérnun sem
skapi @vinning fyrir samfélagid; og sam-
keppnishzft landslag sem kemur i veg fyrir
séun(waste? Meira 7 att ad neikvaedum &hri-
fum, séun er sennilegast ekki rétta ordid?)
vegna éedlilegrar samkeppni. Vid munum
vinna ad flugrekstri sem ver fjarmagni sinu i
ad tryggja langtima sjalfbeerni, geedi starfa,
sanngjarnra flugfargjalda fyrir vidskiptavini

og sanngjarnrar avoxtunar fyrir fjarfesta.

Afném hafta hafdi marg jakvaett i fér med sér
fyrir samkeppni flugfélaga, svosem laekkun
flugfargjalda, fleiri tengingar og adgengi ad
ferdaldgum fyrir steerri hop jardarbua. Hins
vegar, ef samkeppnin reidir sig & ad finna
svaedi med veika reglugerd, litid sem ekkert
eftirlit, enga skattalega dbyrgd og misnotkun
& vinnuafli — pé tapa baedi idnadurinn og
samfélagio.

Heilbrigdur og stédugur flugidnadur er
naudsynlegur. Rikisstjornir bera abyrgd ¢ ad
hemja eydileggjandiidnadarvenjur. Vid ge-
tum byggt upp flugrekstur sem skapar velme-
gun innan sinna markadssvaeda. [FALPA
hvetur alla hagsmunaadila til ad taka patt

i pessari umraedu, badi med endurreisn og
aframhaldandi préun kerfisins med langtima
figrhaglega sjalfbzerni flugs ad leidarljési.

IFALPA - COVID-19 vidbragdsteymi
ritstjérnargrein, 28. mai, 2020


https://www.ilo.org/global/about-the-ilo/mission-and-objectives/centenary-declaration/lang--en/index.htm 
https://www.ilo.org/global/about-the-ilo/mission-and-objectives/centenary-declaration/lang--en/index.htm 
https://hbr.org/2014/09/profits-without-prosperity

UMHVERFISLEG S|ALFB/RNI

Petta er pridja ritstjornargrein [FALPA,
alpjédasamtaka flugmannafélaga, sem
skrifud er Gt fré hugsjon samtakanna um ad
endurhugsa og endurraesa flugrekstur. | henni
verdur kastljésinu beint ad umhverfislegri
sjalfbaerni.

Atvinnuflug é sér langa og stolta ségu

af samfelldum endurbétum pegar kemur

ad dryggismalum og skilvirkni. Pessi tvé
grunngildi eru kjarninn i drangursrikum og
sjalfbaerum idnadi par sem atvinnuflugmenn
gegna lykilhlutverki. IFALPA stydur eindregid
4framhaldandi vidleitni til ad draga Gr um-
hverfisahrifum flugidnadarins, samhlida pvi
ad tryggja efnahagslegar stodir hans. Pessi
markmid vinna saman — pegar eldsneytisnyt-
ni og skilvirkni i rekstri verda betri er pad
jafnframt gott fyrir rekstur flugfélaganna og
dregid er Gr umhverfisahrifum.

A hverju éri flytja flugfélsg milljarda farpega
og milljénir tonna af vérum & druggan hatt
um heiminn med ekki meiri umhverfisahrifum
en adrar samgdngur hafa i fér med sér. Eftir
bvi sem almenningur er meira medvitadur um
ahrif loftslagsbreytinga hafa neytendur haft
vaxandi dhyggjur vegna éhrifa flugsamgang-
na & umhverfid, og samtsk gegn flugi hafa
fengid byr undir bada veengi um heim allan.
Flugidnadurinn verdur ad gera meira til ad
upplysa félk um pann érangur sem hann
hefur nad i umhverfisméalum og adframhaldan-
dividleitni til ad sjé til pess ad framtid flugs sé
sjalfbaerari.

[ gegnum tidina hefur flugidnadurinn ekki
adeins nGd ad préa druggari, hradari

og hagkveemari samgséngur, hann hefur
einnig nad frébaerum arangrii ad draga ar
neikvaedum dhrifum flugs & umhverfid. Vegna
bessara umfangsmiklu adgerda, t.d. verkferlar
flugmanna til ad minnka eldsneytisnotkun,
hefur tekist ad minnka kolefnislosun & saeti per
milu um 80% fra fyrstu potunum, og farpega-
flug er na adeins um 2% af kolefnislosun af

mannavoldum.

| FLUGREKSTRI

Flugfélsg og flugidnadurinn hafa saman
unnid ad frampréun i hénnun & skrokkum og
hreyflum flugvéla, og afrakstur pess samstarf
eru &flugri, skilvirkari og minna mengandi
flugsamgdngur. Pessi frampréun mun halda
Gfram med frekari endurbétum og skila ennpé
betri eldsneytisnytingu og minni hljédmengun.
Teeknilegar framfarir i flugleidségu og eftirliti
hafa einnig att stéran patt i beettri getu og
rekstri, sem hefur leitt til vaxtar i flugrekstri én
samsvarandi steekkunar & kolefnisspori.

Flugidnadurinn og flugfélég hatfa einnig lagt
talsvert af mérkum bzedi efnahagslega og
félagslega um allan heim, beint og ébeint.
Samkvaemt Air Transport Action Group
(ATAG), ma ztla ad farpega- og véruflutnin-
gaflug séu um 3.6% af vergri landsframleidslu
heimsins og eigi stéran patt i hagkerfum
landa, og, sem er jafnvel enn mikilvaegara, er

naudsynlegur hluti af birgdakedjunni.

Flugfélog hatfa sjalfviljug tekid upp fislmérg
azetlanir og verkefni til ad draga ar umhver-
fisahrifum, t.d. grédursetningar & trjagm, nyjar
rafknanar drattarvélar til ad draga ar elds-
neytisnotkun flugvéla og pjénustufararteekja &
j6réu nidri, verkferlar til ad draga ar eldsney-
tisneyslu a flugi, og margar fleiri. Samkveemt
Alpjodasambandi flugfélaga (IATA) hefur
flugid nad ad draga ar kolefnislosun um 50%
per flugfarpega fra 1990, og hefur skilvirkni
flugvélahreyfla aukist um 2,3% & hverju ari fra
2009 pegar kemur a8 eldsneytiseydslu Pvi
bad er varla beeting & eldsneytinu sjélfu eda
hvad? HIytur ad eiga vid hreyflana

Nyjar tegundir of eldsneyti (e. alternative
fuels) hafa marga kosti par sem paer geta
dregid ar kolefnislosun og krefjast ekki mikilla
breytinga & starfseminni og & birgdakedjunni.
IFALPA stydur vid verkefni, bzedi & lands-

visu og alpjédlega, pegar kemur ad pessu
umbreytingarferli. Ljést er ad pérf er @ um-
talsverdum fjarfestingum til ad auka hlutfall
nyrra eldsneytistegunda ar pessum 0,2% sem

na pegar eru komin til notkunar i fluginu.

Ari& 2016, kom AlpjéSaflugmalastofnunin
(ICAQ) a fot alpjodlegum markadsadgerdum
sem kallast leidir til ad draga ar kolefnanotkun
i alpjédlegu flugi (e. Carbon Offsetting and
Reduction Scheme for International Aviation

- CORSIA) sem mun hjalpa okkur ad na kole-
fnishlutlausum vexti fra 2020. IFALPA stydur
CORSIA sem leid til ad stadla og midstyra
markadsadferdum i stad pess ad hvert land
innan ICAQO préi hvert sina leid, med 6likum

haetti um allan heim.

Er meira sem parf ad gera til ad draga ar
losun flugvéla? Ad sjalfségdu. Flugidnadurinn
vidurkennir petta og vinnur med rikisstjérnum
og 68rum hagadilum til ad skapa framtidar-
lausnir sem draga eiga enn frekar ar losun
grédurhasalofttegunda. Lausnirnar eru il
deemis adferdir til ad auka skilvirkni eldsney-
tisnotkunar flugvéla ad medaltalium 1,5%
arlega og setja pak & heildarlosun koltvisyring
fréd og med pessu ari og draga ar heildarlosun
flugidnadar um 50% fyrir 2050, fra pvi sem
var érid 2005. Innan ICAO er svo verid ad

vinna ad enn metnadarfyllri markmidum.

Atvinnuflugmenn eru stoltir af pvi ad vera hluti
af idnadi sem knyr hid alpjédlega hagkerfi
afram og gerir hverjum sem er feert ad stunda
vidskipti og tengjast heimsalfa & milli, eitthvad
sem var naer 6mogulegt fyrir adeins nokkrum
aratugum. Flugid mun halda afram ad drago

enn fremur ar losun grédurhasalofttegunda.

Besta leidin til ad na arangri er ad halda
afram ad byggja & peirri drangursriku

vegferd sem vid héfum lagt af stad med, med
fjarfestingum i tzeknipréun, nyjum tegundum
eldsneytis og baettum verkferlum i flugi. Hei-
Idararangurinn verdur enn éruggari, skilvirkari
og umhverfislega sjalfbaerari idnadur par sem
flugmenn verda stoltir af ad flytja farpega

& éruggan hatt fil dfangastada og flytja

verdmaetan varning um allan heim.

IFALPA - COVID-I9 vidbragdsteymi
ritstjérnargrein, 1. september, 2020
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Social Sustainability

IFALPA has identified a vision to rethink,
reimagine, and reset the aviation industry as it
rebuilds from the devastation of the COVID-19
crisis. The Federation recognizes the hard-won
opportunity to play a major role in rebuilding an
industry on the core values of financial sustain-
ability, environmental sustainability, and social

sustainability.

This editorial will focus on social sustainability.
Social Sustainability, as explained by the UN
Global Compact “...is about identifying and
managing business impacts, both positive and

negative, on people.”

For the last few decades, governments have
allowed the marketto find its own balance
through deregulation and a focus on growth,
low fares, and increased connectivity. Over this
period there have been hundreds of airline bank-
ruptcies. Just prior to this crisis, most airlines
were not making enough money to cover the
cost of capital. The boom/bust cycle has been
entrenched to the detriment of all stakeholders.
The post-COVID-19 recovery must differ from
past industry recoveries which led to further
deregulation, increasingly precarious work, and

increased social costs.

Those costs include the obvious costs of lost
jobs, maintaining social protections, income
disparity, decreased economic and national
security, and rising political unrest. Some less
obvious costs can include physical and mental
health issues, substance abuse, and domestic
unrest. These affect the individual and their fam-

ily, community, and society.

Liberalization in aviation has created a skewed
system in which many airlines are no longer obli-
gated to take financial or social responsibility for
the markets to which they enjoy access. Aviation
should be an engine of improvement; not a
scheme to extract value and dump its social
costs in return. A socially sustainable industry
will create valuable employment; not degrade

and destroy it.

The response to this crisis cannot be to increase
precarious employment. Without social sustain-
ability, there will be no economic sustainability
and healthy competition needs a rulebook

and referees. A safe and sustainable aviation
industry requires a firm link of liability and
responsibility between finance, the environment,
labour, and society; and governments, owners,
and management accountable for maintaining
that link.
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Financia

nice-to -have or need-to -have?

This is the second editorial under the IFALPA
vision to Rethink-Reimagine-Reset the aviation
industry. Although the airline industry has
touted its profitability (albeit shrinking), only a
minority of airlines accounted for those profits.
Many carriers continue to generate losses, and
often significant losses at that. This level of value
destruction is not sustainable.

The COVID-19 crisis has highlighted the cost of
financial systems that focus on value extraction
as opposed to value creation. Value extraction
looks like this: airlinecorporations send money
out of the organization to enrich shareholders
and executives rather than investing for future
sustainability and competitiveness. This also
includes avoiding costs and responsibilities by
choosing to base their businesses in locations
with the lowest levels of regulation, oversight,
and protections.

22

The focus on value extraction disregards
responsibilities for human costs associated with
the markets served. Many companies justify their
actions with declarations that they are creating
jobs and growth. So, what'’s the problem?

The reality is that many of those new jobs,
especially in the low-cost sector of the industry,
are increasingly precarious forms of employment
and bring undesirable social consequences. The
negative consequences are lowered social and
working conditions for crew, unfair competitive
pressures, and potential impacts on safety
decisions in the cockpit.

The carriers using these types of contracts rely
on the ability to shift the real costs of employ-
ment onto taxpayers as a competitive advan-
tage. Some proudly proclaim the “efficiency” of
their actions. Much of the industry’s growth is

The global community doesn’t need more
dirt-cheap airplane tickets. It doesn’t need
airlines creating and demanding unreasonable
competition. It needs a sustainable, economical
transportation system built according to the fair
and equitable treatment of the people who keep
it running. Workers' rights are human rights and
the aviation industry will notproperly recover
without solid interventions acknowledging this

reality.

Consider now how we can either influence this
recovery; or become victims of it. IFALPA urges
all aviation stakeholders to take an active role in
developing a new, socially sustainable aviation
industry based upon a principle of creating pros-
perity within, not just from, the markets it has the

privilege of serving.

Herb Kelleher, former CEO of Southwest Airlines
said that his airline’s success was based on
putting employees first, customers second, and
shareholders third, that way everything takes
care of itself. We believe this is a good approach
toward a socially sustainable aviation industry

as wel
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created by setting airfares extremely low, to the
point where cost of capital cannot be recovered.
The resulting financial losses coupled with the
destruction of quality jobs raises serious ques-
tions about the direction of the industry.

The International Labour Organization (ILO),
a body of the UN, has advocated taking a “hu-
man centered” approach in their ILO Centenary
Declaration of Work, 2019. It

emphasizes increasing investment in people’s
capabilities, in the institutions of work,and in
decent and sustainable work. We believe more
governments, organizations, and businesses
will see this as the necessary path forward.
https://www.ilo.org/global/about-the-ilo/mis-
sion-and-objectives/centenary-declaration/
lang--en/index.htm.

The pandemic has demonstrated vividly what



happens when corporations exercise more
influence in society than individual citizens.
Underfunding in critical infrastructure such as
health care, senior care, disaster response, and
transportation and supply chaininfrastructure is
deeply troubling.

The problems have been identified, how do we
find the solutions? We should be wary of the
removal of restrictions to accelerate global lib-
eralization. As taxpayers, citizens, and workers
we can see how tilted the unrestrained market
has become. We should pay close attention to
the lessons from the economic crisis of 2008.
We can learn from themissed opportunities to
regulate a financial industry that had lost its
way. For an excellent synopsis of these issues

please see Profits Without Prosperity by William

Lazonick, https://hbr.org/2014/09/prof-
its-without-prosperity.

The time to act is now. [FALPA will do every-
thing in our power to ensure that our industry
has proper financial oversight; ownership and
control models that create valuein society; and
a competitive landscape that prevents waste
resulting from unreasonable competition. We
will strive for an industry that directs its resourc-
es toward securing the long-term sustainability
of its businesses, its quality jobs, reasonable
fares for consumers, and fair returns for inves-

tors.

Since deregulation, airline competition has
brought many benefits such as reduced

airfares, increased connectivity, and access to
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Environmental Sustainability in the Aviation Industry

This is the third editorial under the IFALPA vision
to Rethink, Reimagine, and Reset the aviation
industry. Sustainably rebuilding the aviation
industry as it emerges from the devastation of
the COVID-19 crisis will be vital for the future.
This editorial will focus on Environmental Sus-

tainability.

Commercial aviation has a long and proud his-
tory of steadily improving safety and efficiency.
These two principles are at the core of a success-
ful, sustainable industry in which professional
pilots serve a vital role. The International Fed-
eration of Air Line Pilots’ Associations (IFALPA)
strongly supports the ongoing efforts to further
reduce aviation’s overall environmental impact
while preserving its economic viability. These
goals are complementary - as fuel and oper-
ational efficiency continue to improve, airline
economics are enhanced, and the environmen-

tal impact further reduced.

Airlines safely move billions of passengers and
millions of tons of freight around the world at
great speed each year with no greater impact
on the environment than any other mode of
transportation. As public awareness of climate
change has grown, consumers have become
increasingly concerned with aviation’s impact
on the environment, with anti-flying movements
gaining momentum around the world. As a
result, airlines have come under increased
scrutiny for their environmental impact. The
aviation industry needs to do more to inform the

public of its environmental achievements and

its continued efforts to make the future of flying

more sustainable.

Over the years, not only has the airline industry
been successful in developing a safer, faster,
and more economical mode of transportation,
it has also excelled in lessening its impact on the
environment. Because of the industry’s efforts,
which include proactive operational procedures
performed by airline pilots to reduce fuel burn,
airline carbon dioxide (CO2) emissions per
seat mile have dropped 80% since the first jet
aircraft. Commercial aviation currently accounts
for only 2% of human activity-caused global

emissions.

The airline and aerospace industries have jointly
made continual improvements to airframes and
engines, resulting in quieter, more powerful,
more efficient, and less polluting air travel. This
trend will only continue with future airframe and
engine improvements promising continued fuel

efficiency gains and noise reductions.

Technological advancements in navigation and
surveillance have also contributed tremendously
to improved capacity and operational efficiency,
which has led to growth in operations without
a corresponding increase in aviation’s carbon

footprint.

Aviation and the airline industry also provide
significant economic and social benefits around
the globe, whether directly or indirectly. Accord-
ing to the Air Transport Action Group (ATAG),

travel for more of the world’s population. How-
ever, when competition hinges on shopping

for weak regulations, regulators with no or low
oversight, no tax responsibilities, and an assault
on labour, both the industry and society lose.

A healthy, stable airline industry is a need-to-
have, not a nice-to-have. It falls to governments
to reign in destructive industry practices. We
can build an industry that creates prosperity
within its markets. [FALPA urges all stake-
holders to join us in dialogue toward both
recovery and the development of a framework
for the long-term financial sustainability of our

industry.
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the global commercial aviation industry makes
up about 3.6% of the world’s GDP, contributes
significantly to national economies, and perhaps
even more importantly, is a vital link in supply

chains.

Airlines have voluntarily adopted numerous
programs to reduce their environmental impacts
including free-planting programs, new elec-
tric-powered tugs to reduce fuel consumption
by aircraft and ground vehicles while taxiing,
aircraft operating procedures which reduce fuel
consumption, and many more. According to the
International Air Transport Association (IATA),
the industry has achieved a 50% reduction in
carbon emissions per passenger since 1990 and

fuel efficiency has increased 2.3% each year

since 2009.

Alternative fuels have a significant advantage
as they can reduce CO2 emissions and do not
require many adjustments in the supply chain
and operation. IFALPA supports the initiatives
nationally and globally to certify new conversion
processes and feedstocks. It is recognized that
huge investments are needed to increase the
volume from 0.2%, currently used in internation-

al aviation.

In 2016, the International Civil Aviation Organi-
zation (ICAO) created a global market-based
measures (GMBM) scheme in the form of the
Carbon Offsetting and Reduction Scheme

for International Aviation (CORSIA) which

will help achieve carbon-neutral growth from

23



2020. IFALPA supports CORSIA as a means of
standardizing and centralizing market-based
measures in lieu of each ICAO State developing
their own market-based measures in a patch-
work fashion across the world.

Is there more work to be done to reduce aircraft
emissions? Of course. The aviation industry
acknowledges this and is working with govern-
ments and other stakeholders to map out future
strategies and alternative solutions for further
reduction of GHG emissions. The solutions
include measures to increase the average
aircraft fuel efficiency each year by 1.5%, cap net
aviation CO2emissions starting this year, and
reduce net aviation emissions by 50% by 2050,
as compared to 2005 levels. Within ICAQO, even
more stringent global goals are being formu-
lated.

Airline pilots are proud to be part of an industry
that drives a truly global economy and enables
anyone to do business and connect in any corner
of the globe, an impossibility just a few decades
ago. The industry is poised to make further

strides in reducing emissions.

The best way to achieve the desired results is the
same way such significant advances have been
made thus far, through investments in increas-
ingly advanced technology, alternative fuels,
and enhanced operational procedures. The net
result will be an even safer, more efficient, and
environmentally sustainable industry where
airline pilots are proud to safely transport trav-
elers to their destinations and deliver high-value
cargo around the world.

©2020 The International Federation of Air Line Pilots’
Associations. This publication is provided for information
purposes only, in all cases pilots should follow their compa-
ny’s guidance and procedures. In the interest of flight safety,
reproduction of this publication in whole or in part is encour-
aged. It may not be offered for sale or used commercially. All

reprints must credit [FALPA.

Frumvarp til lago

um loftterdir

Heildarendurskodun & l6gum um loftferdir hefur na farid fram og kynnt hafa verid til umsagnar drég ad
frumvarpi til nyrra heildarlaga um loftferdir. Lagdar eru til veigamiklar breytingar fra nagildandi 16gum einkum
i bvi skyni ad taka mid of pjédréttarlegum skuldbindingum sem Island hefur undirgengist og stefnu stjérnvalda
a svidi flugsamgangna.

Sonja Bjarnadéttir
L('jgfraeéingur FiA FIA fagnar pvi enda er med pessum 16gum verid ad innleida baedi Evropulsggjsf og allmarga alpjodasamnin-
ga @ svidi loftferda. Markmid heildarendurskodunar var ad tryggja flugstarfsemi skyra lagaumgjérd i samraemi
vid flugstefnu Islands, studla a8 samkeppnishafni flugstarfsemi hér @ landi og a8 umgjérd eftirlits sé { samraemi

vid paer reglur sem gilda innan EES.

FIA fylgist vel med &llum lagabreytingum sem varda starfsumhverfi flugmanna og hefur skilad umségnum og
att fundi med raduneytinu i tengslum vid frumvarpid. Starfshopur hefur verid skipadur innan FIA til ad fara yfir
nyju drégin og skoda hvort komi purfi fram athugasemdum fyrir hénd félagsins.

Frumvarp ma finna @ samradsgatt: https://samradsgatt.island.is

Bill on aviation

A comprehensive review of the Icelandic Aviation Act has now taken place and a draft bill for a new Act has
been presented for review. Significant changes are proposed from the current law, especially in order to take
into account the international legal obligations that Iceland has entered into and the government's policy in
the field of air transport.

FIA welcomes this, as this law is implementing both European legislation and a number of international agree-
ments in the field of aviation. The aim of the overall audit was to ensure a clear legal framework in aviation ac-
tivities in accordance with Iceland’s aviation policy, to promote the competitiveness of aviation activities in this
country and that the framework of supervision is in accordance with the rules that apply within the EEA.FIA
closely monitors all legal changes concerning the working environment of pilots and has submitted comments
and held meetings with the Ministry in connection with the bill. A working group has been appointed within the

FIA to review the new draft and examine whether comments are needed on behalf of FIA.


https://samradsgatt.island.is/oll-mal/$Cases/Details/?id=2809
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