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Keaeru félagar

Na eru li8in tzep tvé ar fré pvi ad ég hlaut kjsr i stjorn FIA og 6haett er

ad segja ad ansi margt hefur drifid & daga okkar i Hlidarsméranum.

Vid pekkjum 6ll aofleidingar heimsfaraldursins. Pad hefur verid mikill
lzerdémur ad ganga  gegnum petta allt saman og rembast vid ad halda

haus b6 svo ad virkilega hafi & méti blésid um tima.

Pegar ég kom inn i stjérnina fannst mér ad akvedin stefnumétun pyrfti
ad fara i gang. Madur spurdi sig hvort ekki vaeri haegt ad gera meira fyrir
félagsmenn, baeta pjénustu, né pannig betur til félagsmanna sem um
leid taekju virkari patt i pvi sem vid erum ad gera & hverjum tima. Einnig
vaeri spurningin st hvad veeri vel gert og hvad maetti betur fara og fé
bannig inn einhvern mzelanleika & pad hversu vel menn vaeru ad standa
sig. Pad er augljést ad med sllum peim takmérkunum og éskorunum
sem fylgdu Covid ad pé purfti pessi stefnumétun ad bida betri tima, en

betta tel ég mjog mikilvaegt ad vid rédumst i sem fyrst aftur.

Uppsagnir nédu hdmarki sumarid 2020, enn er ekki baid ad vinda ofan
af peim, en b6 horfir til betri vegar med vorinu. Pad er lj6st ad uppsagnir
eru eitur i okkar eyru, en vid héfum reynt ad maeta peim & nyjan hatt,
nadum ad halda i kvedin réttindi fyrir félagsmenn eins og sima og
internet i p6 nokkurn tima eftir uppségn, jukum vid heimildir starfs-
menntasjéds pannig ad peir sem sattu uppsdgn gaetu nytt pbad Grraedi
betur. Pad er ekkert verra en ad missa vinnuna og hér innanbadar hafa
menn leitad nyrra leida til ad maeta peim hépi sem verdur fyrir bardinu &

slikum adstaedum.

Blafugl med fullum studningi SA, ékvad ad segja upp éllum kjara-
samningsbundnum flugménnum i midjum kjaravidredum. Eq lit & petta
mal sem tilraunarverkefni SA & islenskum vinnumarkadi, gangi bad upp
er veegast sagt verid ad stefna islenskum vinnumarkadi i mikla haettu.
Tranadarmadur i hladdeild Icelandair var nzesta férnarlamb SA og pad
sést langar leidir inn & hvada mid SA er ad réa. Petta getum vid ekki seett
okkur vid. Vid hafum farid démstélaleidina eins og sidadra manna er

hattur og fengid uppsagnir flugmanna Béfugls deemdar 6léglegar.

Gunnar Bjérn

Kaeru félagar,
N er liost a8 sjalfkjoria er til stiornar FIA. Engu a8 sidur vil ég hér segja

orlitid fré sjalfum mér og minni syn.

Starfsvettvangur minn hefur verid hja Flugfélagi Islands fré arinu 2001,
ad undanskildu 2018-2019, pegar ég flaug fyrir Wowair. Einnig var ég
bjalfunarstjéri Flugfélags Islands 1 riflega 10 ér. Samhlida fluginu hef ég
kennt i ATPL nami islensku flugskélanna. Eg er frédleiksfas og hef sott

nam i sénglistinni, itélsku og vidskiptafraedi.

Miki& hefur mzett & FIA eins og flestir vita. Samninganefndir FIA hafa
stadid sig vel & gridarlega erfidum timum. Stéttarfélagid okkar vard fyrir
miklum tekjumissi begar meirihluti félagsmanna missti vinnuna. Vid pvi
var vel brugdist med fjarstyringu sj6da okkar og er pad pvi ad pakka ad
vid hafum haldid okkur & lofti pratt fyrir allt. Vil ég sérstaklega pakka

Snorra Omarssyni fyrir hans vinnu.

Bjarnason

SA hétadi slluillu begar farid var i verkfallsadgerdir sem peir

s8gdu 6léglegar en voru demdar [8glegar og heldur betur vel
rokstuddar hjé Syslumanni, Héradsdémi, Landsrétti, og Félags-
démi. Pad er pvi med hreinum élikindum ad pegar buid er ad deema
imalum likt og pessu, ad pé sé haegt ad snidganga nidurstédurnar og

ekki farid eftir pvi sem demt er.

Kjarasamningurinn vid Blafugl er enn i gildi og par eru 11 st&é8ur sem
skulu vera mannadar édsamt pvi ad starfsaldurslistinn er enn 7 gildi. Pessa
nidurstddu hefur Blafugl snidgengid én nokkurra adgerda yfirvalda sem
ad minu mati er hreint Gt sagt faranlegt! Vid munum halda éfram ad
pressa & paer stofnanir og réduneyti sem hafa Grraedin og skyldu til ad

gera eitthvad i mélunum.

Vorid 2021 t6k ég vid hlutverki gjaldkera 1 stjérn. FIA hefur  gegnum
tidina i raun haft einungis tekjur aof félagsgjéldum og framlagi atvinnu-
rekenda, auk fjgrmagnstekna. Pad gefur augaleid ad mikill tekjubrestur
verdur pegar fjsldi félagsmanna saetir uppségn. Pad var pvi markvisst
unnid ad pvi ad koma fjarmalum FIA i pann farveg a8 lagmarka tap
félagssj6ds. Sjédurinn st6d vel enda mikilvaegt pvi ekki viljum vid skerda
bionustu vi& félagsmenn, pvert @ méti viljum vi8 auka hana. I stuttu
mali tékst okkur med nyrri fijgrfestingarstefnu ad halda sjé og gott pad,
rekstur FIA arid 2021 er jakvaedur sem éq tel ad sé 6tralega vel gert
midad vid pann tekjusamdréatt sem vard & timabilinu. Petta styrkir okkur
og gerir okkur kleift a8 huga ad pvi hvernig vid baetum pjénustu til ykkar

félagsmanna.

Na er lj6st ordid ad sjalfkjerid sé i stjiorn. Eqg pakka traustid sem mér og
okkur 8llum i stjérninni er synt og vid hsldum éfram 6traud i baréttunni.
Eg vona a8 samkomutakmarkanir munu ekki hafa éhrif @ adalfundinn og
vonast eftir pvi ad sja sem flesta, t6kum samtalid og hollar umraedur,

bad er og verdur alltaf mjsg mikilvaegt.

Fulla ferd!

Flugkv.
Steindér Ingi Hall
Gjaldkeri stjérnar

Svértustu spar hafa reest i kjslfar breytinga @ Blafugli og
sér ekki fyrir endann @ peirri barattu. Jafnvel islenska rikid
heggur ad hryggjarstykki stéttarfélagsins, starfsaldurs-

listanum, en vid sténdum fast i lappirnar.

Sidan hefur baest vid islenskur flugrekandi, sem samid hefur vid annad
stéttarfélag, & kjdrum sem ekki hafa sést hér & landi i minni 1i8. Pad er pvi
ljost ad pad er verk ad vinna ad snta vérn i sékn, og ég tel ad pad takist,

pbvi hér & landi er bjart framundan eftir erfid ar.

Eg kom inn i stjorn FIA i febraar 2021 og sit einnig i laganefnd og sam-
starfsnefnd. Minar dherslur eru stefnumétun stéttarfélagsins, 16g pess,
8ryggismal og ad standa vérd um kjér okkar. Vid settum ad vinna ad pvi

ad flugmannsstarfid verdi &fram eftirséknarvert af komandi kynslédum.
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Upphafid ad gagnagrunni flugleekna i Evrépu ma rekja til nefndar sem starfadi
& vegum Flugéryggisstofnunar Evrépu (EASA) eftir Germanwings-slysid sem

radlagdi m.a ad komid yrdi upp slikum grunni medal adildarpjéda stofnunarinnar.

Tilgangur hans yrdi ad draga ar dheettu pess ad flugmenn geetu farid i heilbrigdis-
skodun i einhverju adildariki eftir ad hafa fengid neitun annarstadar an pess ad
gefa pad upp. Slik tilfelli h&fdu komid upp i alfunni nokkrum arum édur.

Einnig yrdi audveldara ad rekja dkvardanir um takmarkanir og neitun.

Akvérdun um grunninn var tekin érid 2019. Sidan pé hefur att sér stad undir-
buningur og eftir seinkanir hafa nd islenskir flugleeknar tengst grunninum. Skal
hann tekinn i gagnid eigi sidar en 1. janaar 2022 en pad eru eingdngu atvinnu-

flugmenn (class 1) sem munu verda skradir.

I byrjun barf ad nyskré alla og medal peirra atrida sem parf ad skré eru namer &
persénuskilrikjum og gildistimi. Pad er pvi mikilvaegt fyrir flugmenn ad taka med
gild skilriki til ad skra pvi annars er ekki hegt ad senda nidurstddu heilbrigdis-
skodunar. Vid sidari skodanir er leitad ad vidkomandi flugmanni eftir peim
upplysingum sem hafa verid skradar. Eftir ad buid er ad skra flugmenn i kerfid f&
beir lika sérstakt EAMR ndmer sem einnig er haegt ad leita eftir. Ekki er haegt ad

leita eftir nafni eda feedingardegi.

Vid heilbrigdisskodanir parf ad byrja & pvi ad skoda hvort vidkomandi flugmadur
hafi verd neitad um skirteini i gagnagrunninum og hvort um einhverjar
takmarkanir sé ad reeda. Fluglaeknir skrair sidan nidurstédu heilbrigdisskodunar

b.e. hvort vidkomandi hafi stadist eda ekki og einnig ef malinu er visad til yfirvalds.

Pad parf lika ad skra hvort viskomandi sé med einhverja takmérkun en ekki er skrad
um hvada takmérkun sé ad reeda. Langflestar takmarkanir i heilbrigdisskirteini
fjalla um gleraugnanotkun og pvi margir sem munu verda skradir med takmdrkun.
Pa er einnig getid um gildistima skodunar en ekki eru skradar neinar heilsufars-

upplysingar i bennan sameiginlega grunn.

Radgert er ad viskomandi flugmadur geti haft adgang ad sinum upplysingum.
Eftir fyrstu skraningu feer viskomandi flugmadur télvupést fré EAMR & pad
péstfang sem hann gefur upp til ad virkja adgang.

Petta mun eitthvad lengja pann tima sem heilbrigdisskodun tekur, sérstaklega i
byrjun en samkvaemt vidmidum EASA skal gera réd fyrir i heildina 1 klst i
heilbrigdisskodun atvinnuflugmanns. S& aukni timi sem grunninum fylgir & ad

ramast innan pess fima.

Atli Einarsson flugleeknir

Vinnuvernd ehf

EAMR
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EVROPSKUM FLUGFELOGUM
GEFNAR EINKUNNIR

...hvar vilt I:ﬁ starfa?

Otjan de Bruijn,
forseti ECA.

|

Pad er mjdg gott ad vinna fyrir um pridjung evrépskra flugfélaga,
samkvaemt nidurstédum kdnnunar sem European Cockpit Associa-

tion (ECA) gerdi nyverid.

I ksnnuninni voru evrépskir flugmenn bednir um ad skoda ymsa paetti
& bord vid samninga, samskipti vid stéttarfélég, kjarasamnings-
vidredur, jafnvaegi milli einkalifs og vinnu og hvort flugfélagid noti
6hefdbundin radningarform. Med pvi 68last agat yfirsyn yfir hvernig
flugfélég eru ad standa sig pegar kemur ad framkomu vid starfsfélk
og hvort félagid syni samfélagslega abyrgd.

,Vid vildum gefa flugménnum feeri @ ad meta vinnu-
veitendur sina og gefa peim einkunn,” segir forseti
ECA, Oftjan de Bruijn. ,,Pegar COVID krisan
er lidin og vinnumarkadurinn hefur n4d
sér a strik geta flugmenn, sem hugsa sér
til hreyfings, kannad hvar bestu stérfin
i flugidnadinum er ad finna og hvada
flugféldg er best ad fordast. Fyrir pa
fislmdrgu flugmenn sem hafa upplifad
uppsagnir, 66ryggi & vinnumarkadi
vegna COVID og miklar launalakkanir,
verdur mikilvaegt ad geta valid sér vinnu-
veitenda sem kemur vel fram, er st6dugur
og samfélagslega ébyrgur. Pessi kénnun synir
okkur ad slik flugfélég eru til, en 8nnur eiga b6
nokkud i land hvad petta vardar.”

Pridjungur allra flugfélaga fengu einkunninna Social Excellence.
Pad eru flugfélég par sem flugménnum finnst sem peir séu hluti af
fjdlskyldu, peir eru stoltir af vinnuveitanda sinum og taka virkan patt
i arangri flugfélagsins. Teeplega 40 flugfélég lenda i peim flokki og
hastu einkunn fa Air France, Condor, Wideroe, KLM og Lufthansa.

Skrefi nedar i einkunnagjsfinni er Social Partner. Slik flugfélsg fa

g68a einkunn & flestum svidum en flugmenn sja pé svigram til béta. |

peim flokki eru flugfélég @ bord vid ASL airlines, Brussels Airlines, Air
Europa, Jet2, SAS og TAP.

Prigji flokkurinn er Social Snail en par eru flugfélég sem standa sig
vel & dkvednum svidum en illa (jafnvel mjsg illa) & 88rum. Lykilfélog
i flokknum eru til ad mynda Turkish Airlines, Malta Air, Volotea og

Aegean airlines.

[fjorda flokki eru Social Misfits en par eru pekkt félsg & evrépskum
lagfargjaldamarkadi, svo sem Ryanair, Buzz, Lauda og Wizz. Pessi

flugfélég eru skora lagt pegar kemur a8 naer 8llum pattum sem spurt
var Gt i og flugmenn peirra bera litid pakklzti eda gédvilja gagnvart

pessum vinnuveitendum.

I legsta flokknum er pbad sem kallast mé Social Junk sem eru oft
félsg sem fljaga undir radarnum pegar kemur ad athygli fjslmidla og

almennings, fél6g & bord vid SmartLynx og Avion Express.

Patttakendum i k&nnuninni var einnig gefid tekiferi & ad skrifa inn
athugasemdir vardandi reynslu sina af pvi flugfélagi sem peir starfa
fyrir: ,Margir flugmenn tala um misbeitingu @ vinnuafli (e. exploita-
tion), misnotkun, farid sé a svig vid evrépsk 16g, flugéryggi sé 6gnad
og adra skadandi hattsemi hjé dkvednum flugfélsgum,” segir Philip
von Schéppenthau, framkvaemdastjéri ECA. ,,Pess vegna er mikil-
vaegt ad afhjupa pessar starfsvenjur, hvort sem pad er
gagnvart yfirvéldum, stefnumétandi adilum,
Evrépustofnunum eda almenningi. A sama

tima vonum vid ad kénnunin hafi jakvaed

ahrif og skapi jakveeda samkeppni um

starfsfélk og hvetji flugfélsg til ad bjéda

upp & sem bestu vinnuskilyrdin fyrir

flugmenn.”

Philip von Schéppenthau,
framkvemdastjéri ECA

é )
Sjédu hvar bitt flugfélag

stendur med pvi ad nota

QR kédan eda smella hér.
\\ J
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Rated by pilots:
European
Airlines
Social Rating

Air France
O) Condor
Wideroe
Lufthansa CityLine

KLM

~\

European pilots rated their airlines' Brussels Airlines

working conditions, work-life balance ,‘A‘ BAKCEE;;;;

& contractual arrangements. High Norwegian
scores represent a highly appreciated Virgin Atlantic
and socially responsible airline,

according to surveyed pilots. Low SOCIAL SNAIL

scores indicate pilots are not satisfied

with their employer on a broad range \l Malta Air

of social aspects. Based on the rating, g Volotea
a5 . Aegean
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Turkish Airlines
5 categories: Social Excellence, Social
Partner, Social Snail, Social Misfit,
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Ryanair
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explaining the Survey methodology (Methodology). Full text on www.eurocockpit.be
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Feélagar FIA fengu teekifzeri @ ad taka patt i kénnun um starfsanaegju flugmanna
fyrir og eftir COVID-19. Rannséknin var unnin af doktorsnema i Leicester Castle

Business School, Saskia Vulturius.

Pad voru 54 FIA félagar sem téku patt og voru peir flestir ad vinna hjé ,Legacy
carrier” eda Icelandair. Nidurstédur leiddu i ljés ad fyrir Covid -19 voru 97,78% af

flugmdnnum annadhvort mjég eda nokkud édnaegdir med starfid.

A mynd 1 mé sjé starfsanaegju flugmanna fyrir Covid-19 med tilliti il hinna ymsu
flokka sem skodadir voru i pessari rannsékn. Flestir flugmenn voru ,,mjég dnaegdir”
med vinnuna sjalfa (e. Work itself), finnast peir hafa afrekad eitthvad (e. Sense

of achievement) og abyrgd (e. Responsibility). Fyrir Covid foru 17,78 % ,mjog

6anaegdir” med starfséryggi (e. Job security).

Patttakendur voru samméala um ad sidan heimsfaraldurinn skall & hafi starfsum-
hverfid breyst til muna. Paettir eins og starfséryggi, ahrif & einkalif, vinnan sjalf, starf-
sumbhverfi, tzekifeeri til framfara i starfi og stefna og stjérnunarhzettir flugfélagsins

hafa hvad mesta éhrif & breytt umhverfi.

A mynd 2 mé sja ad starfsanzgja flugmanna fzerdist ar pvi ad vera ad mestu leyti
»,Mjoég dnaegdir” yfir i ad ,,nokkud dnzegdir” og voru 58,34% flugmanna ,mjég eda
nokkud anaegdir”. Flestir voru ekki ,mj8g anaegdir® med neinn flokk og voru flestir
,nokkud“ anaegdir med samband vid starfsfélaga ( e. Relationship with other pilots
of the same rank), vinnuna sjalfa (e. Work itself) og vidurkenningu (e. Recogni’rion).
Almennt voru flugmenn 6&naegdir med takifeeri til framfara i starfi, starfséryggis,

laun og &hrif & einkalif eftir Covid-19.

Rannséknin leiddi einnig i [jos ad flugmenn telja mjég mikilvaegt ad vinnuveitandi
taki @ peim pattum sem valda starfsédnaegju og t6ldu i raun ad adgerdarleysi

myndi hafa ahrif & starfsgreinina og starfsferil flugmanna til framtidar.

ovid-19

P LEiSESTER CASTLE
(@ BUSINESS SCHOGL
DE MONTFORT UNIVERSITY

Fig 1 - Key work aspects and associated satisfaction levels prior to COVID-19

Mynd 1

M Sense of achievement M Recognition M Work itself M Responsibility | Career advancement opportunities (i.e.: promotion)
W Possibility for growth (i.e.: skills and personal development) B Company policy and administration M Quality of supervision
B Working conditions B Relationship with supervisors (i.e.: managers and pilots of a higher rank)
M Relationship with other pilots (i.e.: colleagues or pilots of the same rank...
M Relationship with subordinates (i.e.: pilots of a lower rank and junior col. Impacts on personal life B Sense of status within organisation
M Job Security M Salary

Fig 2 - Key work aspects and associated satisfaction levels during COVID-19
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Mynd 2

Impacts on personal life M Sense of status within organisation
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FLUGMADUR!

Sumari® 2019 voru nzrri 600 flugmenn vid storf hjé starsta vidsemjanda FIA, sem
jafnframt er leidandi fyrirtaeki  islenskri ferdapjénustu. A gildandi starfsaldurslista
flugmanna Icelandair eru néfn 558 flugmanna, en vegna kyrrsetningar & B - 737
Max vélum félagsins tokst ekki ad ljaka vid pjalfun allra peirra flugmanna sem

rédnir héfdu verid og pvi eru & listanum faerri néfn en annars hefdu par verid.

Vidbrsgd Icelandair vid heimsfaraldrinum voru dsamt 68ru gridarlega fjslmennar
uppsagnir flugmanna og um tima voru langflestir starfandi & priggja manada
samningsbundnum uppsagnarfresti. Adeins faeinir tugir peirra allra efstu &
starfsaldurslistanum héldu starfi sinu veturinn 2020 - 21 og voru pau 8ll med yfir

aldarfjérdungs langt rédningarsamband vid félagid.

Sem betur fer var fullt tilefni til endurradninga flugmanna hjé Icelandair strax i
mars 2021 og hefur peim sidan fjslgad ar nzerri 70 i ramlega 300. Enn fleiri munu
beetast i hépinn & komandi manudum samkvaemt yfirlystum markmidum félagsins.
Peir flugmenn sem na koma aftur til starfa hafa verid an vinnu hjé Icelandair i um

halft annad ér.

Endurrédningar hja minni flugrekendum hafa gengid afar haegt, en pé hefur flug-
mannum Flugfélags Islands fjslgad litillega. Hjg Norlandair fjslgadi flugménnum
timabundid samhlida auknu flugi sidasta sumar, en flugfélagid Ernir hefur ekkert

endurradid og par eru starfandi 9 flugmenn pegar pessi grein er ritud.

Flugrekstur Landhelgisgzeslunnar og Myflugs nytur nokkurrar sérstédu eins og
bekkt er og hja Air Atlanta tékst @ skémmum tima ad stérauka hlutdeild
fraktflugs i rekstrinum pannig ad ekki keemi til uppsagna hjé fastradnum flug-

maénnum sem vinna samkvamt kjarasamningi Air Atlanta og FIA.

A vef Vinnumdlastofnunar eru birtar itarlegar upplysingar um atvinnuéstand @
landinu &llu, en par kemur fram ad hépuppsagnir hafi aldrei verid fleiri en érid
2020 eda 141. Ahrif peirra nadu 1il 8.789 einstaklinga og félagsmenn FIA hafa
margir matt reyna pad & eigin skinni hve atbreidd éhrif heimsfaraldurinn hefur
haft & lifsvidurvaeri peirra. Ovissa um préun mala hefur verid einkennandi og svo

sannarlega ekki hlaupid ad pvi fyrir flugmenn ad rada sig i énnur storf.

Til FIA hafa ratad fijslmargar reynslussgur fré félagsménnum i atvinnuleit. Pvi
midur bera sumar lysingarnar med sér deemi um fordéma i gard flugmanna, jafnvel
begar sétt er um timabundin stérf. Svo virdist sem atvinnurekendur éttist pbad ad
flugmadur hverfi ar starfi um leid og fyrstu merki um endurréddningar berast fra

flugfélaginu sem hann vann hjé édur.

I

P6 ad liklegt megi telja ad hver s& sem valid hefur ad starfa vid flugid vilji hvergi
annars stadar vera pd er rétt ad benda & ad i starfsaldursreglum, sem eru hluti of

kjarasamningi, er rétturinn til endurkomu tryggdur og skyrdur ad nokkru marki.

Med visan til 5. greinar hefur flugmadur sem endurréda skal allt ad 90
daga til ad hefja stérf hja flugrekanda éan pess ad fyrirgera endur-
radningarrétti sinum. Pa er einnig til stadar sé méguleiki fyrir flugmann
ad éska eftir launalausu leyfi i tilgreindan tima fré pvi ad tilkynnt er um
endurrddningu, en um launalaus leyfi er fjallad i békun B-7 1

kjarasamningi FIA og Icelandair Group hf/ Icelandair ehf. sem dmi.

Forsendurnar sem flugfélsg nota til ad dkveda hvort ad endurréda skuli flugmenn
eru misjafnar, en pegar évissan er jafn mikil og verid hefur ad undanférnu halda
félégin ad sér héndum og reyna ad gjérnyta starfskrafta peirra sem pegar eru vid
storf. Endurrddningar hafa pvi einkennst af skjétum vidbrégdum vid adkallandi

astandi, verid nokkurs konar herkvadning i éeiginlegum skilningi pess ords.

Med srfaum undantekningum hafa flugmenn pegid endurradningu hja flug-
félsgunum svo skjott sem han hefur bodist. Skyndilegt brotthvarf flugmanns ar
timabundnu starfi hefur pé ekki alltaf maett skilningi. Pvi er hér gé8fuslega bent &
leidir til ad skilja vel vid i stad pess ad fljuga & brott.

Okkur hja FIA er annt um ordsporid sem fer af flugménnum og viljum ad peim

standi til boda fjslbreytt timabundin stérf ef nidursveifla verdur i flugrekstri.

Ad sama skapi fylgir pvi depurd ad heyra pegar umséknum peirra um timabundin

storf svarad svona : Eqg ztla ekki ad réda pig... of bvi ad pa ert flugmadur!

Hégni Omarsson,

ritari FIA




u ario

Na hefur enn eitt 6rid safnast i sarpinn hja EFIA. Einhvern vegin er ég mun hrifnari of
bvi ad tala um ad érin safnist upp en ad pau hverfi pvi vissulega er bad svo ad med
hverju érinu sem lidur s6fnum vid minningum, reynslu og pekkingu og i tilfelli lifeyris-
sj6dsins lifeyri fyrir framtidina. Ad arinu loknu er pvi vel vid hzefi ad fara yfir drangur
arsins en jafnframt ad velta upp peirri stefnu sem sett hefur verid fyrir arid 2022 begar

kemur ad fjarfestingum sj6dsins.

Pratt fyrir dframhaldandi évissu um efnahagsastand vida i heiminum var érid 2021
b6 jafnframt arid par sem bélusetningar héfust af fullum krafti og helstu efna-
hagssteerdir féru ad taka vid sér hér & landi eftir mikinn samdratt arid adur.
Hagvoxtur ték verulegan vidsnining fré fyrra éri og atvinnuleysi hefur jafnframt
minnkad hradar en von var &. A hinn béginn hefur verdbélga verid nokkud hé og
reynst praldtari en vaenst var framan aof éri. Hefur pad skapad vaentingar um frekari

vaxtahaekkanir Sedlabankans & naestu misserum.

Préun markada
Heimsfaraldur litadi 6hjakvaemilega arid 2021 en pratt fyrir bad voru eignamarkadir
kraftmiklir @ érinu. Sa eignaflokkur sem étti svidsljésid i ér var innlendi hlutabréfa-
markadurinn en Grvalsvisitala hlutabréfa haekkadi um 33,0% & arinu. Erlendu hluta-
bréfin voru einnig sterk en heimsvisitala hlutabréfa (e. MSCl World Index) haekkadi

um 20,1% i Bandarikjadal eda um 22,1% i islenskum krénum & érinu.

Avéxtun i innlendu skuldabréfasafni hefur verid g6d. Styrivextir Sedlabanka Islands
nadu lagmarki i lok arsins 2020 pegar peir voru 0,75% en standa n i2,0%.
Vaxtahaekkunarferli er hafid og ljést er ad markadsadilar vaenta pess ad vextir komi
til med ad haekka enn frekar. Nafnavéxtun verdtryggdra rikisskuldabréfa var @ bilinu
6,0% - 7,7% en Gvéxtun éverdtryggdra var & bilinu -2,8% - 0,1% & arinu. En skulda-
bréfasafn EFIA er miklum meirihluta verdtryggt.

Avéxtun
[ takt vi& gang markada & lidnu éri var dvoxtun & eignasafni EFIA arid 2021 eins-
taklega g6d. Nafnavéxtun* eignasafnsins var um 16,5% ad markadsvirdi en bad
samsvarar um 111% raundvéxtun. Pad er 6heett ad segja ad hlutabréf hafi verid mest

dberandi pegar kemur ad avéxtun @ érinu 2021, baedi innlend og erlend.

Avoxtun EFIA

16,5%

14,1%

11,1% )
10,0% 10,6%

7,2%

1ar 3ar 5ar

m Nafndvoxtun & arsgrundvelli Raunavoxtun a arsgrundvelli

*Oendurskodud

er lidio

Snadis 6gn Flosadottir,
framkvaemdastjéri EFIA

Sa eignaflokkur sem skiladi mestu framlagi il heildarévéxtunar var innlend hlutabréf
en eins og fyrr segir var sé markadur afar kraftmikill & arinu. En évéxtun i fortid gefur
engin loford um avéxtun i framtid og pegar horft er til framtidar er pad fjarfestingar-

stefnan sem gefur okkur téninn.

Stjorn Eftirlaunasjéds FIA endurskodar figrfestingarstefnu sjédsins ad minnsta kosti
arlega ad undangenginni vinnu sem ad jafnadi er ferli sem unnid er yfir prjgd manudi

4 éri. NG hefur stjérnin undirritad nyja fjarfestingarstefnu fyrir arid 2022. Sidustu ar
hefur verid 1698 dhersla & ad auka veegi og dhaettudreifingu innan erlends eigna-
safns. [ nyrri stefnu er peirri vegferd haldi® &fram en helstu breytingar eru paer a8 vaegi

erlendra eigna og hlutabréfa er aukid en & méti er dregid ar vaegi skuldabréfa.

Fjarfestingarstefna
Breytingar & stefnunni i ér eru gerdar til pess ad nyta pau takiferi sem skapast i
krefjandi lagvaxtaumhverfi med pad ad markmidi ad studla ad haerri langtima-
avéxtun. Fjarfestingarstefna sjédsins sjédsins ma sjé@ med pvi ad smella & hnapp hér

ad nedan.

Markmid um hlutfall eignaflokka i sjodnum breytast eins og hér segir:

. Innlend skuldabréf lekki ar 49% i 46%

. Innlend hlutabréf hakki ar 16% i17%

. Erlend hlutabréf hakki ar 22% i23%

. Erlendar sérh=fdar fjarfestingar hekki ar 4% i 7%

Pa er jafnframt dhugavert ad skoda préun fjarfestingarstefnu sjoédsins sidast lidin
ar en pau ér hafa heilt yfir gefid sjodnum vel og er medalavéxtun sl. fimm ara 10,6%
ad nafnvirdi og 7,2% ad raunvirdi. Pad er b6 jafnframt mikilveegt ad hafa i huga ad
fjagrfestingarstefnu parf st6dugt ad endurskoda og préa i takt vid markadsadstedur
hverju sinni fil ad tryggja sj6dfélsgum bestu mégulegu avéxtun ad teknu filliti til

Ghaettu.

bréun fiarfestingarstefnu EFIA

3% 4% LA
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Erlend skuldabréf mErlendar sérhzefdar fjarfestingar
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Dear colleagues,

FIA“s 2022 Annual General Meeting, which will convene on 10 February,
is approaching. The traditional AGM activities will take place there,
according to the announced agenda, which include board elections. This
year, the sitting FIA board members decided to run for re-election again.
No other candidacies for the board were submitted, and it is therefore

clear that the FIA board will be automatically re-elected.

The collaboration on the board has been good. The term was demanding
and we faced many challenges. It has been invaluable for the president

to have such powerful people, who never shy away from the work ahead,
despite the fact that for the past 2 years they have been required go above
and beyond what was expected. Both the board members and the office

staff should receive thanks for their selflessness and diligence.

For my part, | am very grateful for the trust that you members have shown
the board, but at the same time | hope that the members’ active interest
in the union and its work does not diminish. It is very important to get as
many willing hands as possible to work for FIA, not least to get younger
people to take an active part in the union work. Time passes quickly and
no one is eternal or indispensable, there is always a substitute. We should
also keep in mind that we must make sure that we transfer the experience
and knowledge, in combination with renewal. In |celandic we have a say-

ing that “the young learn what the old teach”.

With the rising sun, there are signs of recovery in the air for the aviation

sector. At last! Finally, it seems that the government is going to relax the

WORDS FROM THE PRESIDENT

restrictions and limitations that have governed our whole lives for the past
2 years. The consequences have been severe for most of us, and unfortu-
nately almost 30% of our members are still unemployed, despite the fact
that re-employment has been taking place every month for the past six
months. Continued re-employment of pilots is expected for the coming

summer. May they become permanent and as many as possible.

If our airlines are given space and freedom to organize themselves without
government intervention, it is certain that lcelandic aviation operations
are in an ideal position to grow rapidly and prosper well. History has
shown that Icelandic airlines have generally recovred faster than their
counterparts after downturns, due to their flexibility, resourcefulness and

the hard work of their employees.

| believe that exciting time are ahead. Time for development and

opportunities. | know we will all be ready to do our bit when the call comes.
[ hope to see as many of you as possible at the Annual
General Meeting, and all of you in flight as soon

as possible.

Respectfully,
Jén Pér borvaldsson

FiA President
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Annual General Meeting

February 10th, 2022

FIAs Annual General Meeting will be held at Grand Hétel, at 20:00 o'clock on
Thursday, February 10th, 2022. This year, there will be no e-voting as all board
positions are self-elected, and therefore the board remains the same between elector-
al terms. Further information will be sent regarding registration, which will depend in

part on what the current regulations are in relation to Covid-19 restrictions.

Re-elected are:

President: Jon Pér borvaldsson. ICE
Member of Board: Gunnar Bjsrn Bjarnason. AIC
Member of Board: Hogni Bjsrn Omarsson. ICE
Member of Board: Sara Hlin Sigurdardottir. ICE
Member of Board: Steindér Ingi Hall. ICE

Drug and alcohol prevention

At noon, on Wednesday 23 February, there will be an interesting lecture on behalf of
the FIA Eduction and Training Fund on drug and alcohol prevention work for children
and adolescents. Arni Einarsson, the managing director of Fraedsla & forvarnir, will
go over the state of drug use among young people, and the main influencing factors
of both consumption and prevention, with special emphasis on aspects of upbringing
and peer groups. Problems will be discussed, as well as the challenges of adolescence,
changes in development and communication, and the main characteristics of young

people’s drug use.
As usual, all FIA members are welcome.
We also remind you of of the Education and Training Fund’s Facebook page, where

you can see what exciting lectures, lectures and courses are ahead. The site is simply

called the Starfsmenntasjédur FIA and can be found with a simple search.
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Jénas Einar Thorlacius has been hired as a part-time
project manager at the FIA office. He will carry out
specific tasks within the office, manage

salary-related issues from members and

manage the FIAs policy-making.

Jénas is a great addition to the team and is
well acquainted with the activities of the FIA
office. His experience as a board member and
managing director will come in handy and we

welcome him back to work.

Tell us what you think
Your help can make a difference

In order to increase efficiency in the handling of cases, FIA kindly request that you
send us what you think or suggest. You can do this either through the e-mail address

report@fia.is or through the announcement section of FIA mobile.

It is our hope that with further such notifications, it will be possible to collect and
process data regarding wage-related issues that arise or are awaiting resolution,

which at the same time speeds up processing and increases efficiency.

The FiA board and staff place great emphasis on helping members as much as

possible and safeguarding wage agreements.



Sara Hlin Sigurdardottir

Dear friends.

My two-year term as a member of the FIA board is coming to an end, and
this time it has passed both frighteningly fast but at the same time slow.
In February 2020, a new board sat down in Grjétnes, where each board
member reviewed his or her vision for the union. Why did we volunteer

and what did we want to accomplish? Nobody mentioned Covid-19.

We immediately started planning, but were no sooner sucked into a
roller coaster-ride that has tossed us to and fro for almost two years now.
We have tried to accommodate both airlines and members. We had to
find new goals, as all previous premesis changed. We granted exemp-
tions from wage agreements to airlines, and from FIA by-laws to assist
members facing lay-offs. We decided to use the FIA fund for the benefit
of members as never before, but we did so with level heads, and were as-
sisted by good people to help us design a financial policy for the future. It
is thanks to this work that our union is recovering well from the epidemic,

despite the fact that incomes have fallen sharply.

My main tasks have been to handle international relations on behalf of
the FIA together with other members of the International Committee, and
there has been plenty to do. We have had extensive teleconferences with

the various committees of IFALPA, ECA, ITF, NTF and ICAO, but there

has also been considerable consultation regarding Covid and the wave of

Hogni Bjorn Omarsson

Thank you for the trust!

Since the deadline for nominations to the FIA board passed on the
evening of 20 January, I've wondered why there were no other candidates
than those of sitting board members. Lara Sif, our Managing Director,
has been diligent in reminding people of the Annual General Meeting,
sending out the meeting invite along with the agenda in good time, and
repeated reminders of the deadline for nominations. It should therefore
not have escaped members’ notice that the intention was to electronical-

ly elect four seats for board-members in addition to the chairman.

I have no issue with our President, |6n Pér, being self-elected, as he has
done good job, and his diligence and commitment have worked very
well in FIAs favor during the turbulent times we've had. However, | would
have preferred to see an election campaign for board members, and to
use that as an opportunity to highlight the company’s activities and even
discuss different emphases or modern practices, in line with the expecta-

tions of younger generations of pilots.

After the pandemic began, the imagination of the airlines’ representa-
tives reached new and unexpected heights. It was as if a long-awaited
moment of crisis had arisen and now all sorts of matters were to be im-
plemented with force. Some did not let their own imagination suffice, but

sought far beyond the territorial waters to seek advice from those who

I \

wage negotiations and projects that followed the

epidemic. Some of us have reviewed a new draft legislation
on aviation that is being prepared by the Ministry of Transport
and Local Government, written reviews and met with representa-
tives of the Ministry and the Icelandic Transport Authority. Work on
the draft legislation is well under way and it has now been submitted to
Althingi. We have all put a lot of work into negotiations with the various

negotiaton partners, but the list of tasks has been almost inexhaustible.

We have gotten to know the National Mediator, members of Althingi,
and the staff of the various institutions better than we might have wished
for. We have achieved good results in many areas, but unfortunately we
have still a long way to go on many issues. That’s why I'm offering my
services again for the next two years. | want to see us through the turmoil

and to commence work on the policy reform that we had planned.

| would like to thank all the board members, nominees and others who
have worked for our association over the past two years! Guarding

strikes, analysis work, streaming meetings or events, support and various
advice. Thanks!

As before, | am infinitely proud to belong to this group, which will

hopefully remain united and employed as soon as possible.

knew nothing about the Icelandic labor market. Their unpolluted
advice was to follow the westerly winds across the ocean, not unlike
the controversial messages preached by the Mont Pelerin Society from
the middle of the 20th century.

The FIA board, staff, committees and our many benefactors have worked
hard during this election period, and unfortunately there is still no end to
the struggles we've had with some of our negotiation partners, who have
chosen to wage war with Icelandic commercial pilots over their terms and

agreed rights.

The FIA employs highly productive people who, with great self-sacrifice,
strive to protect the interests of all members of this well-established
professional association. I'm proud to belong to this good group and, as
before, | am ready to serve. The FIA board is self-elected this time and
some say that this should be seen like any other declaration of trust, but
pride comes before afall, and | trust that the members will offer their
service to work in various committees on the FIA councils which will be
appointed in the near future. Our pilot group is now growing again and
hopefully there are much brighter times ahead, as everything comes to
an end, as the saying goes.

[ thank you for the trust!
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Steindor Ingi Hall

Dear friends

It has now been almost two years since | was elected to the FIA board
and it is safe to say that a lot has happened in our days here at the head-
quarters. We all know the consequences of the pandemic. Going through
this has been a hard lesson, to keep a level head through everything

we've had to face.

When | joined the board, | felt that we needed to begin working on shap-
ing our policy. | wondered if it was not possible to do more for our mem-
bers, to improve FIA services, and to reach our members while simultane-
ously involve them better in our work at any given time. We also needed
to analyse what had been done well and what could have been done
better, and thus get a better feel for how well we were doing. However,
with the arrival of Covid it became clear that this policy development had
to wait for a better time, but | think it is very important that we tackle it

again as soon as possible.

Lay-offs peaked in the summer of 2020, and have not yet been un-
winded, although things are looking better for the spring. It is clear that
redundancies are poison in our ears, but we have tried to meet themin

a new way, we managed to retain certain rights for members such as
telephone and internet for some time after lay-offs, we increased the
authority of the education fund so that those who were out of work could
make better use of that resource. There is nothing worse than losing your
job, and here we've been looking for new ways to meet the group that is

affected by this situation.

Bluebird, with the full support of SA, decided to dismiss all union pilots in
the middle of wage negotiations. | regard this issue as a test conducted
by SAin the Icelandic labor market, if successful this will put the lcelan-
dic labor market in great danger. A shop steward in Icelandair’s loading
department was SA’s next victim, clearly showing which direction they are

aiming for. We cannot accept this.

We sued them and Bluebird’s lay-offs were ruled illegal. SA was also

extremely threatening when the pilots went on strike, claiming that the

Gunnar Bjorn Bjarnason

Dear colleagues,
It is now clear that the FIA board is self-elected. Nevertheless, | want to

say a little about myself and my vision.

My place of work has been with Air Iceland Connect since 2001, with the
exception of 2018-2019, when | flew for Wow air. | was also the training
director of AIC for over 10 years. Along with flying, | have taught ATPL at
Icelandic flight schools. | am of a curious mind and have studied singing,

[talian and business.

As most people know, FIA has been under great pressure. Its’ negotiation
committees have performed well in extremely difficult times. Our union
suffered a huge loss of income when the majority of its members lost their
jobs. The financial management of our funds responded to well, and it

is thanks to this that we have kept afloat in spite of everything. | would

especially like to thank Snorri Omarsson for his contribution.

strike actions were illegal. However, FIA's actions more than

stood up and were deemed legal Iby the District Commis-
sioner, the District Court, the National Court, and the Labour
Court. It is therefore outrageous that they can simply choose to

ignore these rulings.

The collective agreement with Bluebird is still valid and there are 11 posi-
tions that must be filled as well as a seniority list that is still valid. Bluebird
has circumvented this ruling without any repercussion from the authori-
ties, which in my opinion is downright ridiculous! We will continue to put
pressure on those institutions and ministries that have the resources and

the duty to do something about it.

In the spring of 2021, | took on the role of Treasurer on the board. Over
the years, FiA's only income has been from membership fees and employ-
ers’ contributions, in addition to financial income. It is obvious that there
will be a large shortfall in income when so many members are laid off.
Therefore, systematic efforts were made to minimize the loss of the union
fund. The fund has withstood the crisis, which is important because we
do not want to reduce services to members, on the contrary, we want to
increase it. In short, we managed to stay afloat with a new investment
policy, and FIA’s operations in 2021 are positive, which | believe is incredi-
bly well done given the decline in income that occurred during the period.
This strengthens us and allows us to think about how we can improve

service to you members.

It has now become clear that the board will remain unchanged. | am
grateful for the trust placed in me and for all of us on the board, and
we will continue to fight steadfastly on your behalf. | hope that meeting
restrictions will not affect the AGM and | hope to see as many of you as
possible there. We need to engage in conversations and healthy discus-
sions, it is and will always be very important.
Full throttle!

Best regards,
Steindér Ingi Hall

The worst predictions have come true following the changes
in Bluebird and we do not foresee an end to that struggle.
Even the Icelandic state has attacked the backbone of the union,
the seniority list, but we remain firm. Since then, an Icelandic airline,
has negotiated with another union on terms that I've never before seen
in my working life. It is therefore clear that we need to turn defense into
attack, and | believe that we will be successful in this and look towards a

brighter future after a difficult year.

ljoined the FIA board in February 2021 and also sit on the law committee
and the company council. My priorities are the union’s policy, its by-laws,
safety, and safeguarding our terms. We should work to make piloting

more desirable for future generations.
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...where would you like to work?

Otjan de Bruijn,
President of ECA

E CA Piloting
Safety

European Cockpit Association

EUROPEAN AIRLINES
RANKED

A third of European airlines are an excellent place for pilots to
work at, according to survey results released today by the Eu-
ropean Cockpit Association. The survey asked pilots to look at
criteria like the use of precarious atypical employment forms in
their airlines, contractual arrangements, union relations, collec-
tive bargaining and work-life balance. The intention was to take
stock of pilot satisfaction in Europe’s cockpits and get an idea of

how much of an attractive and social employer airlines are.

A third of European airlines are an excellent place for pilots
to work at, according to survey results released today by the
European Cockpit Association. The survey asked pilots
to look at criteria like the use of precarious atypical
employment forms in their airlines, contractual
arrangements, union relations, collective
bargaining and work-life balance. The in-
tention was to take stock of pilot satisfac-
tion in Europe’s cockpits and get an idea
of how much of an attractive and social

employer airlines are.

“We wanted to give pilots the possibility to
assess and rate their employer,” says ECA
President Otjan de Bruijn. “Hopefully soon, in
the aftermath of the COVID crisis when the job
market will pick up strength, pilots will be looking
for guidance where the best jobs in the industry are, and
which airlines they better avoid. For large numbers of pilots, who
have lived through layoffs, COVID job insecurity and sharp pay
cuts, it will be important to be able to choose a good, stable and
socially responsible airline employer. The survey shows that such
airlines exist but many others are not there yet.”

A third of all airlines achieve the rating of ‘Social Excellence’.
Those are airlines, where pilots testify to be treated like fam-

ily, take pride in working for the airline and are engaged with
the company’s success. Air France tops the list of the ‘Social
Excellence’, with Condor, Wideroe, KLM, Lufthansa and almost

40 others in this top category. One step behind the Social
Excellence are the ‘Social Partner’ airlines, which still score high
on almost all aspects but where pilots see some room for im-
provement. This segment includes airlines such as ASL airlines,
Brussels Airlines, Air Europa, Jet2, SAS, TAP and others.

The 3rd category, ‘Social Snail’, captures airlines, which gravi-
tate between the world of Social Partner and ‘Social Junk’. They
are doing well on some aspects but underperform (sometimes
strongly) on others. Key players in this category are e.g., Turkish
Airlines, Malta Air, Volotea and Aegean airlines. In the 4th cat-
egory, the ‘Social Misfits’, we find prominent European low-cost
players — such as Ryanair, Buzz, Lauda and Wizz. Those airlines
score low on almost all aspects and pilots indicate little appre-
ciation or satisfaction with these employers. Finally, the lowest
scoring airlines, the ‘Social Junk’, are unsurprisingly smaller
players that often fly below the radar of public attention and
scrutiny, such as SmartLynx and Avion Express.

Survey respondents were given the opportunity to also leave
specific comments about their experience at the airline they
operate for:

“Many pilots speak of exploitation, abuse,
by-passing European laws, disregard for
safety, and other mal-practices in certain
airlines,” says Philip von Schéppenthau,
ECA Secretary General. “It is therefore
important to pull the curtain for any-
body who wants to see these practices

- be it authorities, policy-makers, EU
Institutions, or the travelling public. At
the same time, we hope that our survey
will create a positive spiral and a healthy

competition among airline employers to of-

fer the best working environment for the safety
professionals in their cockpits: the pilots.”

Philip von Schéppenthau,
ECA Secretary General

CHECK THE REST
ONLINE
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Rated by pilots:
European
Airlines
Social Rating

Air France
C”' Condor
Wideroe

Lufthansa CityLine
KLM

\

European pilots rated their airlines’ Brussels Airlines

working conditions, work-life balance "A‘ é\xgiggyjr

& contractual arranggments. H|gh Norwegian
scores represent a highly appreciated Virgin Atlantic
and socially responsible airline,
according to surveyed pilots. Low SOCIAL SNAIL
scores indicate pilots are not satisfied
with their employer on a broad range \ Malta Air
of social aspects. Based on the rating, ‘ volotea

[ , Aegean
airlines have been assigned to one of ———

Turkish Airlines
5 categories: Social Excellence, Social
Partner, Social Snail, Social Misfit,

Social Junk. SOCIAL MISFIT

Ryanair

Wizz Air
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SOCIAL JUNK
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_ fh Avion Express
European Cockpit Association

SmartLynx

Legal disclaimer: \While ECA has taken reasonable steps in order to ensure to the extent possible and to the best of its knowledge that the information contained in the survey
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European Aero-Medical Repository

The origins of the European Medical Examiner’s Database can be traced to

a committee that worked under the auspices of the European Aviation Safety
Agency (EASA) after the Germanwings accident, which recommended, among
other things, that such a database be established among its member nations.

Its purpose would be to reduce the risk of pilots being able to go for a medical
examination in a Member State after receiving a refusal elsewhere without giving
it up. Such cases had occurred in the continent several years before. Decisions on

restrictions and denials would also be easier to trace.

The decision on the database was made in 2019. Since then, preparations have
taken place and after delays, Icelandic aviation doctors have now joined the base.
It shall be taken into use no later than 1 January 2022, but only commercial pilots

(class 1) will be registered.

In the beginning, everyone needs to be registered and among the items that need
to be registered are the ID number and validity period. It is therefore important for
pilots to bring a valid ID to register, otherwise the result of the medical examination
cannot be submitted. At subsequent examination, the pilot’s information can be
looked up. After registering in the system, pilots will receive a special identifying
EAMR that is used to look up information. It is not possible to look up files by name
or date of birth.

During medical examiniations, it is necessary to start by checking whether the pilot
has failed to pass a medical examination earlier, and whether or not this is in the
database. The aviation doctor then records the results of the medical examination,

ie. whether the person has passed or not, and also if the case is referred to the
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relevant authorities. It is also necessary to register whether there is a restriction, but
it is not stated what the restriction is. The vast majority of restrictions in health
certificates deal with the use of spectacles and therefore many who will be
registered with restrictions. While the validity of the inspection is also mentioned,

no medical recoreds are stored in the database.

The plan is for pilots to have access to their information. After initial registration,
the pilot in question will receive a confirmation email from EAMR to activate his/

her access.

This will mean that the medical examination will take a little bit longer, especially
in the beginning, but according to EASA standards, a total of 1 hour should be
allowed for a commercial examination by a commercial pilot. The extra time that

the database requires should be easily found within that time-frame.

Atli Einarsson, aviation doctor

Vinnuvernd ehf

EAMR

European Aero Medical Repository

Supported by EASA




PILOT JOB
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FIA members had the opportunity to take part in a survey on the job satisfaction of
commercial pilots before and after COVID-19. The study was conducted by a doc- @kﬁ'ﬁﬁ";ﬁ"sﬁﬁ%"&
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toral student at Leicester Castle Business School, Saskia Vulturius.
Fig 1 - Key work aspects and associated satisfaction levels prior to COVID-19

54 FIA members took part, most of whom worked for a “Legacy carrier” or Icelan-

dair. The results showed that prior to Covid-19, 97.78% of pilots were either extreme-

ly or somewhat satisfied with their job. B 5
Figure 1 summarizes the job satisfaction profile prior to Covid-19 for the various

aspects considered in the survey. The majority of pilots were extremely satisfied with
Work itself, Sense of achievement, and Responsibility. Prior to Covid-19, 17.78% of

pilots were extremely dissatisfied with job security.

All participants agreed that since the onset of Covid-19, their job and working en-

vironment has changed with stronger focus on impacts on personal life, work itself,
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Figure 2 summarizes job satisfaction of pilots during Covid-19, showing that the job M Job Security Ml Salary

satisfaction shifted from being mostly “extremely satisfied” to “somewhat satisfied.”

58.34% of pilots were eithe “extremely or somewhat satisfied”.

o . o . Fig 2 - Key work aspects and associated satisfaction levels during COVID-19
The majority of pilots were no longer extremely satisfied with any aspect, but were i
somewhat satisfied with Relationshiops with other pilots of the same rank, Work 1
itself and recognition. In general, pilots were dissatisfied with Career advancement
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opportunities, Job security, Salary, and Impacts on Personal life after Covid-19.

teh aspects which impact job satisfaction / dissatisfaction. Most, in fact, believe that i
if the aspects remained unaddressed, this would either impact their future profes- 8

sional development/career part to a large or moderate extent.
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I'm, not going'o hire you...

BECA

In the summer of 2019, almost 600 pilots worked for the FIAs largest negotiation
partner, which is also a leader in Icelandic tourism. The current seniority list of
Icelandair pilots includes the names of 558 pilots, but due to the grounding of the
company’s B - 737 Max aircraft, the training of all the pilots who had been hired
could not be completed, and therefore there are fewer names on the list than would

otherwise have been the case.

Icelandair’s response to the pandemic was, among other things, to dismiss a great
number of pilots, and for a time the vast majority were employed on a three-month
contractual notice period. Only a few dozen of those at the very top of the seniority
list kept their jobs in the winter of 2020 - 21 and they all had over a quarter of a

century of long-term employment with the company.

Fortunately, there was every reason to re-employ pilots at Icelandair as early as
March 2021 and they have since increased from almost 70 to over 300. Even more
will be added to the group in the coming months according to the company’s
stated goals. The pilots who are now returning to work have been without work for

Icelandair for about a year and a half.

Recruitment of smaller airlines has been very slow, but the number of pilots in
Air Iceland Connect has increased slightly. At Norlandair, the number of pilots
increased temporarily in parallel with increased flights last summer, but the airline

Ernir has not been re-hired and there are 9 pilots employed at the time of writing.

The Coast Guard’s and Myflug’s aviation situations are somewhat unique, as is
well known, and Air Atlanta was able to swiftly increase its share cargo flights so
that there would be no redundancies for pilots who work according to the wage

agreement between Air Atlanta and FIA.

The Directorate of Labour’s website publishes detailed information on the employ-
ment situation throughout the country, stating that group redundancies have never
been more than in 2020, or 141 in total. Their impact reached 8,789 individuals
and many FIA members have been able to feel first-hand the extent that the pan-
demic has had on their livelihood. Uncertainty about developments has been the

norm, and it has been difficult for pilots to find new work.

FIA has heard from a number of members who are looking for work. Unfortu-
nately, some descriptions include examples of prejudice against pilots, even when
applying for temporary jobs. Employers seem to fear that a pilot will quit as soon

as the first signs of re-employment arrive from the airline he/she previously worked

SE.YOU ARE
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for. Although it is likely that anyone who has chosen to work in aviation wants to
be nowhere else, it is worth noting that according to the seniority rules, which are
a part of the wage agreement, the right to return is guaranteed and specified to

some extent.

With reference to Article 5, a pilot who is to be re-employed shall have up to 90
days to begin work for the air carrier without forfeiting his/her right of
re-employment. The pilot can also request unpaid leave for a specified period
of time, from the time he/she is offered re-employment, but unpaid leave is
discussed in Protocol B-7 in the wage agreement between FiA and Icelandair

Group hf/ Icelandair ehf., for example.

The criteria used by airlines to decide whether to re-employ pilots are diverse, but
when the uncertainty is as great as it has been recently, the airlines keep cards tight
to their chests, and try to make full use of the workforce already working.
Recruitment has therefore been characterized by a rapid response to an urgent

situation, almost like conscription in the non-literal sense of the word.

With very few exceptions, pilots have been re-employed by the airlines as soon
as it has been offered. However, the sudden departure of a pilot from temporary
employment has not always been understood. Therefore, we kindly suggest that we

part ways well instead of simply flying away.

We at FIA care about the reputation of pilots and we want them to be offered a

variety of temporary jobs if there is a downturn in aviation.

In the same way, it is sad to hear when pilots’ temporary

job applications are met with: | am not going to hire

you... because you are a pilot!

Hégni Omarsson,

FIA secretary



LOOKING BACKON THE YEAR

Another year has been added to EFIAs history. Somehow | find it much better to talk
about the years accumulating than for them to disappear, as with each passing year
we accumulate memories, experience and knowledge - and, in the case of the pen-
sion fund, a pension for the future. At the turn of the year, it is therefore appropriate
to review the year’s results, but also to reflect on the policy that has been set for 2022

when it comes to the fund’s investments.

Despite the continuing uncertainty about the economic situation in many parts of
the world, 2021 was also the year when vaccinations began in full force and the main
economic variables began to recover in Iceland after a sharp contraction the year
before. Economic growth took a significant turn from the previous year and unem-
ployment has also fallen faster than expected. On the other hand, inflation has been
relatively high and has proved to be more persistent than expected at the beginning
of the year. This has created expectations of further interest rate hikes by the Central

Bank in the coming quarters.

Market Developments
As we know, a pandemic hit 2021 harshly, but despite that, the asset markets were
strong during the year. The asset class that was in the spotlight this year was the
domestic stock market, but the stock index rose by 33.0% during the year. Foreign
equities were also strong, with the MSCI World Index rising by 20.1% in US dollars or
by 22.1% in Icelandic krénur during the year.

The return on the domestic bond portfolio has been good. The Central Bank’s policy
rate reached a low at the end of 2020, when it was 0.75%, but now stands at 2.0%.
The process of raising interest rates has begun and it is clear that market participants
expect interest rates to rise even further. The nominal yield on indexed government
bonds ranged from 6.0% to 7.7%, while the yield on non-indexed bonds ranged from
-2.8% to 0.1% during the year. EFIA’s bond portfolio is largely indexed.

Returns
In line with market trends last year, the return on EFIAs portfolio in 2021 was
exceptionally good. The nominal return* of the portfolio was around 16.5% at market
value, which corresponds to a real return of 11.1%. It is safe to say that equities were
most prominent when it came to returns in 2021, both domestic and foreign. The
asset class that made the largest contribution to the total return was domestic equi-

ties, but as mentioned earlier, that market was very strong during the year.
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Snadis 6gn Flosadottir,
General Manager of the

FIA Pension Fund

But past returns do not promise future returns, and looking to the future, it is invest-

ment policy that sets the tone.

The Board of FIAs Pension Fund reviews the fund’s investment policy at least
annually, following work, which is usually a process that is carried out over three
months a year. The Board has now approved a new investment policy for 2022. In
recent years, emphasis has been placed on increasing the weight and risk diversifi-
cation within a foreign portfolio. In a new policy, this path is continued, but the main
changes are that the weight of foreign assets and equities is increased, while the

weight of bonds is reduced.

o
Investment Policy
This year’s policy changes are made to take advantage of the opportunities created
in a demanding low interest rate environment with the aim of promoting higher long -

term returns. The fund’s investment policy can be seen by clicking the button below.
Objectives for the ratio of asset classes in the fund change as follows:

+ Domestic bonds fall from 49% to 46%

- Domestic equities rise from 16% to 17%

« Foreign equities rise from 22% to 23%

+ Foreign specialized investment will rise from 4% to 7%
It is also interesting to look at the development of the fund’s investment policy in re-
cent years, but those years have given the fund a good overall return and the average
return has been recent. five years 10.6% nominal value and 7.2% real value. However,
it is also important to keep in mind that investment policies need to be constantly

reviewed and developed in line with current market conditions in order to ensure the

best possible return for fund members, taking risk into account.
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